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1.0 Introduction

Public participation is a constitutional requirement in county governance. Article 1 of the
Constitution of Kenya,2010 states that sovereign power belongs to the people and in Article
10 (2) (a) and the Fourth Schedule Part 2 (14) of the Constitution of Kenya,2010 public
participation is stipulated as a function of the County Government. Section 115 (1) and
Section 87 of the County Government Act No. 17 of 2012 also provides that citizen
participation in county processes as mandatory and principles of citizen participation in
Counties. Public participation provides an opportunity for the people to give their inputs and

voices to county decisions and this results to sustainable development.

1.1 County Annual Development Plan

The Annual Development Plan 2024/2025 is the second plan developed to implement the
County Integrated Development Plan (CIDP) III 2023/2027 and is prepared pursuant to
section 126 of the Public Finance Management Act (PFMA) 2012, section 104 of the County
Government Act and Article 220 (2) of the Constitution of Kenya,2010. The plan provides a
framework that will guide the implementation of the programmes and projects in the F'Y
2024/2025. It takes into consideration proposals from public engagements by the national
government on the Fourth Medium Term Plan 2023/2027, the County Vision 2025 and the
County Spatial Plan 2019/2029.

1.2 Objectives of the CADP 2024/25 Public Participation Forums
e To provide feedback to the communities and other stakeholders on approved
CIDP III 2023/27 which is the 5-year county planning reference blueprint.
e To provide a platform for the communities to give their inputs/views/memoranda
by prioritizing key development issues and interventions for consideration in the

ADP 2024/25 and FY 2024/25 budget.

e To document or address any governance issues raised by the communities.

2.1 Public Participation process and methodology

The public participation forums took place on 215t -22nd August, 2023 at 60 subwards of the
County. The forums were facilitated in collaboration with department of Finance and Socio-
Economic Planning. The forums targeted general public, professionals, opinion leaders, Ward
and Subcounty HoDs, organized groups, minority and marginalized groups and special

interest groups. The methodologies used during the public participation forums were;

e Lectures,
e Personal views sharing,
e Group discussion,

® Questions and answer,
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¢ Administration of questionnaires
e Submission of memoranda to co.planning@malkueni.go.ke.

The process is tabulated in the format below;

Stage

Activities

Planning Stage

Issuance of circular by the CECM for Finance and socio-economic
planning with the guidelines for the preparation of the annual

development plan

e Sector working groups meeting to review
performance/implementation of F'Y 2023/24 ADP and identity
and prioritize sector development priority

e Prepare a work plan for the process

e Determine the participatory approach and methodologies to use in
the process.

e Identify facilitators/teams to be involved in the process and
outlining their responsibilities

e Determine a communication framework for mobilization and
feedback.

e Determine resource requirements to facilitate the process. This
includes (finances, tools, teams)

e Mapping of stakeholders to engage in the process.

e Prepare training materials for the facilitators

Development of e Deciding and developing information materials, tools and
Informational Materials workplan
and mobilization of e Training of public participation facilitators/teams
citizens e Developing public participation schedules —date and venues
Public participation | ¢ Determining communication strategies to use
forums Communication | ¢  Advertisement and community mobilization for the forums
and Mobilization
framework
Community e Facilitation of forums
Engagement Process e Documentation of community inputs/views
e Data consolidation and management
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2.2 Public participation schedule
The public participation schedule indicating subcounty, ward, subcounty, venue, date and

time is annexed in this report as Annex 1.

2.3 Community mobilization and information sharing
The department utilized the following channels to mobilize the communities to attend the

forums;

e County website - https://makueni.go.ke/download/subward-public-participation-for-

-11i-2023-27/

fv-2024-25-annual-development-plan-and-communitv-feedback-on-cid

e Gazette advertisement — Daily Nation dated 14" August,2023

e Governor press service —Makueni County Facebook — Governor Press Service-

Makueni County | Facebook
e Local FM radio — Athiani FM

e Decentralized county government structures — County Administrators and public

participation officers
e Public pronouncements

e Social media platforms - whatsapp

To ensure active and informed participation by the public, the department shared

information seven (7) prior to the actual participation date.

2.4 Training of public participation facilitators

The Departments organized and facilitated a training of the forum facilitators drawn from
Budget, socio-economic planning, public participation and Monitoring and evaluation
directorates on 17t August,2023. The participants were trained on the tool, workplan, mode
of delivery, data collection and reporting, public participation Dos and Don’ts and expected

outputs.

2.5 Attendance summary

The forums participation is as illustrated below;

No | Sub County Male | Female Below 35 | 35-59 | Over 60 | PwD Total
1 Makueni 1752 552 228 795 281 35 1304
2 Mbooni 943 847 518 828 444 44 1790
3 Kaiti 973 359 199 471 162 10 832

4 Kibwezi West | 601 586 261 714 212 21 1187
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5 Kibwezi East 459 395 122 458 274 17 854
6 Kilome 945 307 189 298 165 16 552
TOTAL 13473 | 13046 2417 9564 | 1538 1143 30,305

Detailed attendance per subward is annexed in this report as Annex: 3

3.0 Community proposed priority issues and interventions

The consolidated proposed community key issues/challenges and interventions are annexed

to this report as Annex: 7

4.0 Challenges, Recommendations and Conclusion

4.1 Challenges

High community expectations on the county government. The community feels that
most of the development proposals they prioritize over the years are not
addressed/met.

Low community attendance to the forums.

Low participation by youth and people with disability in the public participation
forums.

Alteration of community priority development projects and programs after the
budget submission of budget to the County Assembly. This is slowly eroding public
confidence on the County Government participatory processes and caused low
attendance of the people in such forums.

Community capacity gaps on participatory planning. Some community members had
little understanding on what ADP is.

Untimely and inadequate community feedback forums on approved budgets.
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4.2 Recommendations

Facilitate Youth and People with Disability thematic participations

There is need for a strategy to ensure improved and effective youth and PWD
participation in the future county planning processes.

County Executive Committee/County Budget and Economic Forum to safeguard the
outcomes public participation processes from alteration by other process
stakeholders.

The department of Devolution to implement both continuous and targeted civic
education programmes to sensitize community members on their roles and
responsibilities under the devolved system of governance and county planning and
budgeting processes

Strengthening community feedback forums/mechanisms. The CADP participation
should be preceded by feedback on approved budget and county annual performance.
This will enable communities to prioritize issues and interventions that did not get
funding in the previous CADP/budget.

Timely facilitation of officers undertaking public participation forums.

4.3 Conclusion

For effective and meaningful public participation to be realized the public inputs should be

taken into account during decision making processes and governance. The County

Government should enhance community feedback mechanism to bridge the gap between

community expectation and what is being implemented/has been funded. The community

development priorities must be guarded from alteration by other stakeholders. In summary,

real public participation helps in recognizing the right of communities to manage their own

affairs and to further their development. This culminates in shared prosperity and socio-

economic transformation.
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5.0 Annexes:

5.1 Public Participation schedule

REPUBLIC OF KENYA GOVERNMENT OF MAKUENI COUNTY

HN‘U\MNFL

SUB WARD PARTICIPATION FOR FY 2024/25 ANNUAL DEVELOPMENT PLAN AND
FEEDBACK ON CIDP 2023-27

Sub County Ward Sub ward Venue Date Time
MAKUENI Nzaui/Kilili/Kala | Kalamba Kalamba Chief's 22/08/2023 9:30 AM
mba Camp
Nzaui Ndovea VA's Office 21/08/2023 9:30 AM
Kathonzweni Kathonzweni Kathonzweni CTTI 21/08/2023 9:30 AM
Mbuvo Mbuvo Chief's Office | 21/08/2023 9:30 AM
Mbitini Mutyambua Mutyambua Market | 22/08/2023 9:30 AM
Kyemundu Manooni Lutheran 21/08/2023 9:30 AM
Church
Wote/Ni Wote Wote Social Hall 21/08/2023 9:30 AM
ote/Nz1u
Nziu Nziu Social Hall 22/08/2023 9:30 AM
Muvau Mandoi AIC Church | 22/08/2023 9:30 AM
Muvau/Kikumini o West Ngosini 21/08/2023 9:30 AM
Kikumini
Market
Kitise/Kithuki Kitise Kitise Chief's Camp 21/08/2023 9:30 AM
Kithuki Kithuki Chief's 22/08/2023 9:30 AM
Camp
Mavindini Mavindini Mavindini Market 21/08/2023 9:30 AM
(Jukwaa)
Kanthuni Kanthuni Market 22/08/2023 9:30 AM
(Jukwaa)
MBOONI Kako/Waia Kako Kako Market 21/08/2023 9:30 AM
Waia Wambiti Social Hall | 22/08/2023 9:30 AM
Grounds
Kalawa Kathulumbi Kilimo Bora CBO 22/08/2023 9:30 AM
Hall
Kalawa Kalawa Social Hall 21/08/2023 9:30 AM
Kisau/Kiteta Kisau AIC Mbumbuni 22/08/2023 9:30 AM
Kiteta Kakuswi Redeemed 21/08/2023 9:30 AM
Gospel Church
Mbooni Kyuu/Nzeveni Kikima Farmers’ 21/08/2023 9:30 AM
Cooperative Society
Social Hall
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Sub County Ward Sub ward Venue Date Time
Mbooni Kivandini Chief’s 22/08/2023 9:30 AM
Compound
Tulimani Tulimani Wanzauni Social 21/08/2023 9:30 AM
Hall
Kalawani Kalawa Social Hall 22/08/2023 9:30 AM
Kithungo/Kitund | Kitundu Kitundu Social Hall | 21/08/2023 9:30 AM
u Kithungo Katumani Sub- 22/08/2023 9:30 AM
Ward Office
KAITI Ilima Ilima Kyambeke Akatch 22/08/2023 9:30 AM
Kilungu Isovya AIC 21/08/2023 9:30 AM
Kilungu Kithembe AIC Nunguni 21/08/2023 10:00 AM
Kikoko Kikoko Catholic 21/08/2023 10:00 AM
Church
Kee Kee/Kivani Kivani Social Hall 21/08/2023 9:00 AM
Watema Kyanduya CTTI 22/08/2023 9:00 AM
Ukia Ukia Ukia ACK Social 22/08/2023 10:00 AM
Hall
Kilala/Uani Ward Admin's Office | 22/08/2023 10:00 AM
KIBWEZI Kikumbulyu Mikuyuni/Mbui | Mukamba Cultural 22/08/2023 9:30 AM
WEST South nzau Centre
Kalungu/Ngan | Urafiki Centre 21/08/2023 9:30 AM
dani
Emali/Mulala Emali Kwa Kakulu spring 22/08/2023 9:30 AM
CTTI
Mulala Mulala Chief's Camp | 21/08/2023 9:30 AM
Nguu/Masumba Nguu Matutu Market 22/08/2023 9:30 AM
Masumba Masumba Social 21/08/2023 9:30 AM
Hall
Nguumo Kaunguni/Muu | Sub Ward 21/08/2023 9:30 AM
ni Administrator Office
— Ilatu Market
Syumile/ Makutano VA's 22/08/2023 9:30 AM
Ndovoini Office
Makindu Makindu Makindu Social Hall | 22/08/2023 9:30 AM
Kiboko/ Kavete Chief's 22/08/2023 9:30 AM
twaandu Ground
Kikumbulyu Ngulu Assistant Chief 22/08/2023 10:00 AM
North Office, Kathyaka
Market
Kathyaka/Nde | Ward Administrator | 21/08/2023 10:00 AM
tani Office Kisayani
KIBWEZI Mtito Andei Mtito Andei Kathekani Market 21/08/2023 10:00AM
EAST Kambu Kitengei VA's Office | 22/08/2023 10:00AM
Thange Utithi Utithi Chief's Camp 21/08/2023 10:00AM
Kinyambu Ward Admin's Office | 22/08/2023 10:00AM
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Sub County Ward Sub ward Venue Date Time
Ivingoni/Nzamba | Ivingoni Makutano Social 21/08/2023 10:00AM
ni Hall

Nzambani Nzambani VA's 22/08/2023 10:00AM
Office
Masongaleni Kyumani Kyumani Social Hall | 22/08/2023 10:00AM
Mukaange Yumbuni Market 21/08/2023 10:00AM
KILOME Kasikeu Kasikeu ACC's Compound 21/08/2023 9:30 AM
Kiou VA's Office, 22/08/2023 9:30 AM
Kwothithu
Mukaa Kitaingo Uvete Playing 21/08/2023 9:30 AM
Ground
Mukaa Enzai ABC Church 22/08/2023 9:30 AM
Kiima Ngaamba KITECO Grounds 21/08/2023 9:30 AM
Kiu/Kalanzoni  ["yropy; Mavivye Dispensary | 22/08/2023 9:30 AM

10|Page




5.2 Public Participation Advert

Le REPUBLIC OF KENYA
2"’ GOVERNMENT OF MAKUENI
<& COUNTY

SUB WARD PUBLIC PARTICIPATION FOR
FY 2024/25 ANNUAL DEVELOPMENT PLAN

AND FEEDBACK ON CIDP Ill (2023-27)

Pursuant to the provision of the Public Financial Management
Act, 2012 Section 126 and in accordance with Constitution of
Kenya 2010 Article 220 (2). The Government of Makueni County
is in the process of developing County Annual Development
Plan FY 2024/25.

To this end, the Government notifies the residents and other
stakeholders that there shall be Ward Public Participation on
FY 2024/25 County Annual Development Plan and community
feedback on CIDP 2023-27 in various Sub Wards venues on 21t
and 22" August 2023.

For more information, contact your Ward/Sub Ward
Administrator or the Government of Makueni County website:
www.makueni.go.ke. Citizens are also encouraged to provide
their memoranda, suggestion and written submission
via co.planning@makueni.go.ke or through the Ward
Administration offices by 23 August 2023.

DAMARIS KAVOI
COUNTY EXECUTIVE COMMITTEE MEMBER FINANCE AND
SOCIO-ECONOMIC PLANNING
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5.3 Attendance per Subward

Sub- Ward Subward Venue Attendance Analysis Total
County Male Belo | 35-59 | over | P
w35 60 A\
D
MAKUENI | Nzaui/Kilili | Kalamba Kalamba Chief's | Male 4 45 21 0 70
/Kalamba Camp Female |4 13 8 1 |25
Nzaui Ndovea VA's Male 10 39 14 0 63
Office Female | 2 13 |3 0 |18
Kathonzwe | Kathonzw | Kathonzweni Male 47 25 2 80
ni eni CTTI Female |15 [57 |6 0 |78
Mbuvo Mbuvo Chief's Male 4 38 16 1 58
Office Female |17 |36 |7 0 |60
Mbitini Mutyamb | Mutyambua Male 8 36 21 2 65
ua Market Female 3 5 3 1 11
Kyemund | Manooni Male 22 35 11 2 63
u Lutheran Female |5 19 7 0 |31
Church
Wote/Nziu | Wote Wote Social Male 10 33 8 6 51
Hall Female |10 |7 3 2 |20
Nziu Nziu Social Hall | Male 7 18 9 1 34
Female 2 9 5 0 16
Muvau/Kik | Muvau Mandoi AIC Male 7 32 12 0 51
umini Church Female |5 15 |9 0 |29
Kikumini | West Ngosini Male 4 26 11 3 41
Female 4 46 7 1 57
Kitise/Kith | Kitise Kitise Chief's Male 6 14 12 4 32
uki Camp Female |6 20 |6 4 |32
Kithuki Kithuki Chief's Male 9 22 13 2 44
Camp Female |9 42 6 0 |57
Mavindini Mavindini | Mavindini Male 7 25 17 0 49
Market Female |5 52 |7 1 |64
(Jukwaa)
Kanthuni | Kanthuni Male 11 27 8 1 46
Market Female |24 |24 |6 1 |54
(Jukwaa)
MBOONI Kako/Waia | Kako Kako Market Male 3 20 18 41
Female 1 22 19 42
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Waia Wambiti Social | Male 11 32 16 0 59
Hall Grounds  ['Female | 0 21 1 0 |22
Kalawa Kathulum | Kilimo Bora Male 4 6 1 0 11
bi CBO Hall Female 11 0 0 20
Kalawa Kalawa Social Male 40 1 54
Hall Female |14 |65 1 [0 |9
Kisau/Kitet | Kisau AIC Mbumbuni | Male 11 36 15 1 62
a Female 3 38 0 49
Kiteta Kakuswi Male 14 27 1 48
Redeemed Female |5 12 1 |20
Gospel Church
Mbooni Kyuu/Nze | Kikima Farmers | Male 87 46 22 12 | 155
veni Cooperative Female |60 |35 18 [5 |[113
Society Social
Hall
Mbooni Mbooni Sub- Male 120 89 62 5 271
Ward Office Female | 104 | 114 |39 257
Tulimani Tulimani | Wanzauni Male 4 14 32 3 50
Social Hall Female | 4 15 |28 |0 |47
Kalawani | Kalawa Social Male 13 31 42 6 86
Hall Female |15 |42 33 [0 |90
Kithungo/K | Kitundu Kitundu Social | Male 9 28 19 2 56
itundu Hall Female |10 |19 18 [4 |47
Kithungo | Katumani Sub- | Male 4 32 14 3 50
Ward Office Female |8 33 |9 0 |50
KAITI Ilima Ilima Kyambeke Male 25 24 4 2 53
Akatch Female |18 [29 [0 1 |47
Kilungu Isovya AIC Male 5 27 2 1 34
Female 8 29 3 40
Kilungu Kithembe | AIC Nunguni Male 17 29 12 3 58
Female 8 27 6 0 41
Kikoko Kikoko Catholic | Male 3 18 15 1 36
Church Female |1 4 0 0 |5
Kee Kee/Kiva | Kivani Social Male 3 21 26 1 50
ni Hall Female |7 26 9 0 |42
Watema Kyanduya Male 22 30 22 0 74
CTTI Female |27 |63 15 |0 [105
Ukia Ukia Ukia ACK Male 22 58 15 0 95
Social Hall Female |5 34 |4 0 |43
Male 18 32 23 1 73
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Kilala/Ua | Ward Admin's Female 10 20 6 0 36
ni Office
KIBWEZI | Kikumbuly | Mikuyuni/ | Mukamba Male 17 18 3 3 38
WEST u South Mbuinzau | Cultural Centre | Female 18 16 5 5 39
Kalungu/ | Urafiki Centre Male 28 40 4 1 72
Ngandani Female |32 [47 [8 0 |87
Emali/Mula | Emali Kwa Kakulu Male 2 17 4 0 23
la spring CTTI Female | 8 16 |3 0 |27
Mulala Mulala Chief's Male 4 53 16 1 73
Camp Female |2 33 0 0 |[35
Nguu/Masu | Nguu Matutu Market | Male 10 23 18 1 51
mba Female | 8 30 |7 0 |45
Masumba | Masumba Social | Male 4 25 16 4 45
Hall Female |9 24 5 0 |38
Nguumo Kaunguni/ | Kiunduani Male 11 35 13 1 59
Muuni Community Female |4 35 9 1 |48
Library
Syumile/ Makutano VA's | Male 13 24 26 0 63
Ndovoini | Office Female 6 36 19 1 61
Makindu Makindu Makindu Social | Male 21 19 3 1 43
Hall Female |18 |21 2 0 |41
Kiboko/ Kavete Chief's Male 14 29 8 0 51
Twaandu | Ground Female 5 19 4 0 28
Kikumbuly | Ngulu Ward Admin's Male 6 24 8 1 38
u North Office Female |1 34 (20 [0 |55
Kathyaka | Chiefs Office Male 13 27 5 1 45
/Ndetani | Gamp Female |7 69 |6 0 |82
KIBWEZI | Mtito Andei | Mtito Kathekani Male 4 34 30 1 68
EAST Andei Market Female 43 21 1 66
Kambu Kitengei VA's Male 63 39 5 111
Office Female |13 |32 19 |7 |64
Thange Utithi Utithi Chief's Male 8 31 15 1 54
Camp Female |13 |19 0 |38
Kinyamb | Ward Admin's Male 12 11 0 26
u Office Female |12 |19 0 |39
Ivingoni/Nz | Ivingoni Makutano Male 7 19 12 0 38
ambani Social Hall Temale 4 21 11 0 36
Nzambani | Nzambani VA's | Male 11 38 17 0 66
Office Female | 8 32 [22 [0 [e62
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Masongalen | Kyumani | Kyumani Social | Male 6 15 8 0 29
i Hall Female | 8 13 18 |2 |39
Mukaange | Yumbuni Male 4 35 28 0 67
Market Female | 6 28 |17 o [s1
KILOME Kasikeu Kasikeu ACC's Male 13 35 59 3 107
Compound Female |7 45 30 |2 [82
Kiou VA's Office, Male 2 24 0 31
Kwothithu Female |5 25 0 |37
Mukaa Kitaingo Uvete Playing Male 5 34 0 46
Ground Female |3 19 0 |22
Mukaa Enzai ABC Male 16 20 28 5 64
Church Female |17 |27 1[4 |55
Kiima Ngaamba | KITECO Male 9 24 4 0 37
Kiu/Kalanz Grounds Female 3 1 0 0 4
oni Malili Mavivye Male 7 36 (12 |2 |55
Dispensary Female 2 8 2 0 12
Total 1417 | 3564 | 1538 | 143 | 6519
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5.4 Social media flier
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GOVERNMENT OF MAKUENI COUNTY
-RQLORLRO-

Governor
Plplille Hilnge S

Notifies the residents of Makueni County and other stakeholders on Sub -ward
Public Participation on FY 2024/25 County Annual Development Plan and
Community Feedback Forums on CIDP 111 (2023-27) on 21st - 22nd August,
2023 at 60 sub-wards Venues from 9:30 -1200hrs.

For more information on the venues, please contact your
Ward/Village administrator or Ward Development Officer.
e ————

“Wauni wa kwika nesa na ulungalu”

Governor Press Service Q @officialmakueni www.makueni.go.ke



5.5 Facilitators’ training programme

PROGRAM ON TRAINING OF ADP 2024/25 PP AND CIDP I1I 2023-27 COMMUNITY

FEEDBACK FACILITATORS

Date: 17" August,2023 Venue: Kilimani Breeze,Hotel
Time Activity Facilitator
8:30-9:00AM Arrival and registration of participants All
9:00AM-9:20AM Introductions and Climate Setting Charity Mumo
9:20AM-10:00AM Opening remarks from; Amos Bitok

e Director, M&E

e Director, Budget

e Director, Public Participation
e Director, Planning

e (CO- Devolution

e (O -Planning

e (CECM -Devolution

e (CECM -Finance
10:00AM-10:30AM | Health break All

10:30AM -12:20AM | Presentation on; Director, Planning
e Objectives of the PP and Community

Feedback Forums Director Public Participation
e Tools and Materials
12:20PM-1:00PM Plenary Session, Way Forward and Closure Bernard Wambua
Chief Officer -

Devolution/Planning

17 |Page



5.6 Pictorials

Figure 2: Kithuki subward, Kitise/ Kithuki Ward ADP PP Forum
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5.7 Consolidated Proposed Community Priority Issues/Challenges and Interventions

1. MAKUENI SUB-COUNTY

NZAUVKILILI/KALAMBA WARD

No

Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

Agriculture and Rural Development

( Irrigation, Crops and Livestock
production, Extenston services, Value
Chain development etc. )

i. Few extensions officers/services

ii. Pests and diseases

ii. Lack of market for farm
produce.

iv. Poor road infrastructure from
the farms

v. Prolonged drought and

overreliance of rain fed crops.

i.

ii.

1ii.

iv.

County Government to come up with strategies of
recruiting more extension officers and protecting
farmers as well as facilitating extension officers.
Intensify capacity building to farmers as well as
support with inputs.

Ready market for farm produce.

Promotion of irrigation

Heavy grading of access roads from farms.

Lands and Urban Development

( Land title deeds, Town and market
planning, Spatial Planning, urban
governance and Urban

development/ Infrastructure)

L. Poor urban infrastructure
ii. Survey of land and title
deeds
1il. Lack of planning of

Kalamba market

i.
ii.

1ii.

Develop and upgrade of urban road networks
Survey and give citizens title deeds

Promote county spatial and land use planning

General Economic and Commercial
Affairs (Trade, licensing, tourism,
marketing and market access, Weights

and Measures)

i.  Market access for county
products and  produce

example Mangoes.

i.

Enhance trade promotion
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No

Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions ( Prioritized)

Water, Environment and Natural
Resources Sector

( Natural resource management-
Minerals, water, Environmental

ii.

1ii.

Mismanagement of  water
projects
Encroachment to water sources

Recurrent siltation of earth

ii.

ii.

Training of water committees on management
Water sources to be surveyed and fenced to protect
more water contamination

Construction of check dams in the existing dams

protection and management, Access to dams iv. Rehabilitate the already existing water sources
Water) iv. Unprotected water sources

v. Long distances to water points

and few water points
Transport, Infrastructure, Public i. Most of the roads are not 1. Survey and beckoning, Curveting of the roads
P Yy g g

Works, Energy and ICT surveyed and have not been ii. Drainage of the roads and opening them
( Access to ICT services, Roads, Eneray opened up iii. Provide floodlights in the markets
Access, Regulation of Transport services) ii. Poorroad drainage

iii. Lack/inadequate social

amenities in the markets
Health Services 1. Under staffing 1. Additional staff
( Universal health coverage, primary ii. Luck of staff quarters in the ii. Provision of enough drugs and equipping of a lab
health care. accessibilit etg ) hospital iil. Avoid delayed payment of casuals and also
’ Y iil. Inadequate drugs in the increment in their salaries.
hospital/dispensar iv. Equipping of maternity and operationalization
p P Yy quipping y P
iv. Few lab and maternity
services
Social Protection, Education, and i. Few ECDE classes 1. Construction of ECDE classes
Recreation ii. Dilapidated ECDE ii. Additional ECDE teachers and if possible on
(ECDE, Technical Education-CTTIs classrooms Permanent and Pensionable terms.
Social I;rotection, Empowerment of ’ 1il. Luck of playing grounds in 1ii. Leveling of playground and provision of play
Special Interest Groups ( Women, men schools materials
iv. Few ECDE staff

children, PWDs etc)
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No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
Devolution i. Inefficiencies in result based i. Enhance evidence based decision making as well
- management as automate result based management system
( Governance Issues, Accountability, 3 J . . ) & Y
. .. ii.  Lack of enhanced ii.  Eradicate corruption
projects sustainability and County .
.. . governance, accountability
administration etc)
and leadership.
KATHONZWENI WARD

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

1. Agriculture and Rural ¢ Drought and unreliable rainfalls e Develop irrigation schemes/infrastructure
Development e Lack of market for agricultural and | ¢ Provision of certified and drought resistant seeds
(Irrigation, Crops and Livestock livestock produces e Strengthening cooperative movements
production, Extenston services, * Low supply of certified seeds for | ¢ TEnhance pest and disease control
Value Chain development etc) pasture & crops e Strengthening agricultural extension services

e shortage of pesticides
e Inadequate extension services

2. Lands and Urban Development e Lack of title deeds e Land surveying, mapping and titling
( Land title deeds, Town and e Lack of urban planning and e Market planning and development
market planning, Spatial Planning, development e Installation of flood lights in markets
urban governance and Urban e Security e Strengthen land administration and management
development/ Infrastructure) e Inadequate land surveying e [Establishment of market committees and

e Poor market road infrastructure framework

3. General Economic and e Inadequate accessibility to markets | ¢ Enhance access to market and market
Commercial Affairs (Trade, and market information. information for agricultural and livestock produce
licensing, tourism, marketing and ¢ Un-operationalized industries

e low pricing of farm produces
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
market access, Weights and e Brokerage/middlemen challenge Improve industrialization through
Measures) operationalization of Kathonzweni dairy plant

and construction of Kathonzweni abattoir
Promote trade development

4. Water, Environment and Natural | e Long distance to water sources Increase access to water sources — distribution,
Resources Sector e Water shortage desilting and earthdam excavation
( Natural resource management- e Poor water project management and Enhance water governance and management
Minerals, water, Environmental governance Environment conservation and management
protection and management, Access | ® Siltation of earthdams Desilting of earthdams
to Water)

5. Transport, Infrastructure, Public | e  Limited electricity connection Improve road connectivity through road
Works, Energy and ICT e Poor access to ICT services surveying, grading, murraming and construction
(Access to ICT services, Roads, e Poor road connection — feeder roads of road structures
Energy Access, Regulation of e Road encroachment Enhance electricity connectivity
Transport services) e Impassable roads Promote green energy

Enhance access to ICT services through equipping
and establishment of CIC centres

Promote road water harvesting

Road surveying

6. Health Services e Understaffing Promote curative and preventive healthcare
( Universal health coverage, primary e Lack of maternity wing supply of adequate medical drugs to health
healih care, accessibility eic) * Insufficient supply of drugs facilities

° Lack of emergency services e.g. Establish modern health centre at Mbuvo

ambulance and mortuary

Lack of fences for health facilities

Equipping of health centres and purchase of
ambulance vehicle

Fencing of health centres
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

7. Social Protection, Education, and | ¢ Inadequate/lack of Education | ¢ Promote access to technical education through
Recreation infrastructure infrastructural development, introduction of
(ECDE, Technical Education- o Understaffing of Education marketable courses and registration of the CTTI
CTTIs, Social Protection, institutions — ECDE&CTTI e ECDE infrastructural development, equipping
Empowerment of Special Interest ¢  Youth unemployment and staffing
Groups (Women, men children, e  Domestic violence ¢ Increase bursary allocation
PWDs etc) ¢ Inadequate allocation of bursary kitty | ® Gender based violence prevention and mitigation

e Lack of youth empowerment e Improve bursary allocation
e Limited support to PWDs ¢  Youth empowerment programmes
e Support to PWDs

8. Devolution e Lack of subcounty and Ward |e Construction and equipping of subcounty and
(Governance Tssues, Accountability, administration block/offices ward administration office block to house all
projects sustainability and County e Lack of established development HoDs.
administration etc) committee structure e [Establishment and  operationalization  of

e Inadequate community feedback development committees
e Lack of social hall e Strengthen community feedback mechanism
e (Construction of Social halls
MBITINI WARD
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural i) Inadequate and Untimely distribution of | i) Provision of timely and quality certified seeds

Development

( Irrigation, Crops and Livestock
production, Extenston services,

Value Chain development etc)

seeds
i) Inaccessibility of fertilizers
iii) Overreliance on rain-fed agriculture

iv) Inadequate extension officers and services

ii) Enhance access to affordable and easily
accessible farm inputs

iii) Develop irrigation infrastructure
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
v) Recurrent drought/adverse climate change | iv) Enhance extension services for effective
conditions technology transfer
vi) Lack of ready market for agricultural | v) Climate change adaptation measures put in
produce place
vii) Inadequate information of soil types vi) Identification of markets with universal price
viii) Soil erosion control
vii) Soil testing and sampling
viii) Enhance soil and water conservation
2. Lands and Urban Development i) Land succession disputes i) Enhance land adjudication and settlement
( Land title deeds, Town and market 11) Land ownership dis.putes 11) Promote land survey an(.l titling
planning, Spatial Planning, urban iii) Land settlement disputes ii1) Support on land succession
governance and Urban
development/ Infrastructure)
3. General Economic and Commercial | i) Difficulty in accessing markets i) Increase market access for county products
Affairs (Trade, licensing, tourism, ii) Unorganized market centers ii) Enhance trade promotion
marketing and market access, iii) Unregulated operation time for bars iii) Regulate operation times for bars
Weights and Measures)
4. Water, Environment and Natural | i) Inadequate water supply i) Construction of sand and earth dams

Resources Sector

( Natural resource management-
Minerals, water, Environmental
protection and management, Access

to Water)

i) Inadequate water sources
iii) Drying up of water sources
iv)  Mismanagement of existing water
infrastructure

v) Salty water sources especially in Mutyambua
subward

vi) Recurrent siltation of earth dams

ii) Distribution of existing water sources

iii) Digging of boreholes in places without

iv) Viability surveys before digging up of
boreholes

v) Fencing and safeguarding water sources

vi) Investment in water infrastructure
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
5. Transport, Infrastructure, Public i) Impassable roads during the rainy season i) Improve road network quality
Works, Energy and ICT ii) Poor or no electricity connection for many | ii) Enhance road run-off water harvesting
( Access to ICT services, Roads, ?f)useholds ' ‘ Tn) Enha'nce rural electrification in the ward
Energy Access, Regulation of iii) Unopened roads to the interior iv) Opening up of feeder roads
Transport services) iv) Encroachment v) mapping of roads
6. Health Services i) Inadequate/Unreliable medical personnel in | i) Equip and motivate community health workers
) ) the ward health facilities ii) Strengthen human resource management for
( Universal health coverage, primary | . o .
. i1) Few operating hours for health facilities health facilities
health care, accessibility etc)
iii) Poor management of health facilities iii) Ensure provision of adequate medical supplies
iv) Inadequate medication drugs in the health | in all health facilities
facilities iv) Develop infrastructure to health facilities in
the ward
1. Social Protection, Education, and i) Inadequate ECDE and CTTI facilities i.e., | i) Fully equip education facilities and provide
Recreation electricity connectivity and classrooms electricity connectivity to those without
(ECDE, Technical Education- i) Inadequate trades offered in CTTIs ii) Increase trades offered in CTTIs
CTTTIs, Social Protection, %ii) Substandard levels of playgrounds in schools | iii) Construction and leveling of school
Empowerment of Special Interest iv) Inadequate personnel for ECDE centers playgrounds
Groups (Women, men children, iv) Enhance quality education and training
PWDs etc)
8. Devolution i) Mismanagement of projects in the wards and | i) Promote effective citizen engagement (priority

( Governance Issues, Accountability,
projects sustainability and County

administration elc)

ineffective accountability

i) Ignorance on matters of public participation
iii) Disaster unpreparedness

iv) Lack of a common administration block for

all county ward officers

to those involved in public participations)

ii) Promote effective citizen engagement

iii) Enhance community awareness on disaster
preparedness

iv) Construction of a common administration

block for all county ward officers
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WOTE/NZIU WARD

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

1. Agriculture and Rural Development ¢ Limited extension information to | farmer training and capacity building to ensure
(Irrigation, Crops and Livestock faT‘mers ‘ ' farmers ‘enjoy the real ben'efits of being in CB'OS or
production, Extension services, Value * High Agricultural production cost cooperatives to market their farm produce profitably
Chain development etc) e lack of access to affordable credit without the brokers/middle men exploitation

facilities for farmers e Increased Extension services to farmers
¢  Ensuring availability of the right or suitable, certified
seeds, subsidized farm inputs to farmers and in timely
manner.

2. Lands and Urban Development e Poor land survey, mapping and |® Promote land survey, mapping and titling
( Land title deeds, Town and market titling * Support land succession
planning, Spatial Planning, urban ¢ Land succession disputes ¢ Develop and upgrade of urban road networks
governance and Urban e Poor urban road networks
development/ Infrastructure)

3. General Economic and Commercial e Lack of market access for county |® Increase market access for county products
Affairs (Trade, licensing, tourism, products and produce e (County government to explore these places to
marketing and market access, Weights ¢ [ack of tourism site ascertain whether they can be tourist sites;nthangu
and Measures) e Lack of stall stores for rent hill,makolongo hill,nzueni hill

o  (Construction of mukamba cultural hall
o (Construction of stall stores
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No

Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

Water, Environment and Natural

Resources Sector

( Natural resource management-
Minerals, water, Environmental
protection and management, Access to
Water)

e Limited water supply

e Availability of untreated
contaminated water

e Stalled water projects

e Longer distance to water sources

e To avoid vandalism and destruction, survey to be done
before pipe placement.

e Solar installation to be prioritized for the community
water schemes and transferring the mandate of their
operationalization and maintenance to a viable water
service provider.

e Ensuring fully phased water projects designs by the
engineers despite the funding available.

e Capacity building to locals on environmental
conservation and natural resource management for
sustainability and climate change action.

e Pegging of the riparian zone along Kaiti River and

of the

uncontrolled sand harvesting.

protection river from unmonitored and
e Kyamusoi borehole to be given to Promotion of Water

harvest

Transport, Infrastructure, Public

Works, Energy and ICT

(Access to ICT services, Roads, Energy
Access, Regulation of Transport

services )

e Inaccessible roads

e Lack of appropriate road structures

on major roads

e Lack of street lighting in our local

markets and shopping centers

¢ Need of opening, grading and installation of culverts

e Major road network enhancement, opening and

upgrading

e Improvement and constant maintenance of feeder

roads

e Survey of all roads and construction of all necessary

road and drainage structures.

e Provision of street lighting, flood lights at shopping

centers and rural electrification

27| Page




No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
6. Health Services ¢ Inadequate medical supply and |e Increasing medical supply in existing health facilities.
( Universal health coverage, primary staffing in existing health facilities. e Decongesting the existing level 4 hospital by
health care, accessibility etc) e hich cost at the private health construction of proposed hospital in kivandini
facilities on referral for specialized | @ Ensure all the specialized and sophisticated medical
service like MRI services like MRI, CT scan and X rays like MRI, CT scan
e Lack of dispensary in Nthangu cluster | and X rays are available at the public health facilities.
& wote cluster e Construction of fully equipped maternity wings
e lack of a maternity wing in
dispensaries
7. Social Protection, Education, and ¢ Inadequate bursaries and (e increase the bursary and scholarship allocation
Recreation scholarships for those in school budgets
(ECDE, Technical Education-CTTIs, |° Inadequate ECDE centers in some |¢ Equipping and modernization of Existing ECDEs
Social Protection, Empowerment of clusters. e  Encourage continuation of ujuzi teketeke to encourage
Special Interest Groups (Women, men | ® Inadequate staffing in ECDE centers the youth
children, PWDs etc) e Limited youth  empowerment |¢ Training of women groups on financial management
programs through seminars
e Lack of financial management
training to women groups
8. Devolution e No ward offices for administration |® Construction of ward offices for administration
(Governance Issues, Accountability, e Lack of training of sustainability [ Training of sustainability committees ,civic education
projects sustainability and County committes,civic education & & governance
administration etc) governance e Promote effective citizen engagement
e Poor community feedback
KITISE/KITHUKI WARD
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development e Inadequate water for irrigation. |® Develop irrigation infrastructure.
( Irrigation, Crops and Livestock production, e Inadequate skills and technology |e Enhance access to affordable agricultural
Enxtension services, Value Chain development on modern farming practices. credit ad farm inputs (certified seeds,
etc) e Pest and diseases. fertilizers, ripper, and liners ad drip system.
e Lack of enough capital to buy e Trainings on farming practices.
farm inputs (and access to e Enhance pest and disease control and
agricultural credit. vaccination to be done regularly.
2. Lands and Urban Development Lack of tittle deeds.
(Land title deeds, Town and market Lack of market committees. Enhance planning of markets and develop
planning, Spatial Planning, urban Land succession (no public market committee’s management frameworks.
governance and Urban awareness on succession matter. Land surveying, mapping and titling.
development! Infrastructure) lack market planning. Support land succession and offer trainings on
land rights.
3. General Economic and Commercial Affairs e  Lack of/poor condition of market |® Construction of market sheds ad upgrading of

( Trade, licensing, tourism, marketing and

market access, Weights and Measures)

sheds ad stock yard.
e Inadequate market cleaners.
e Lack of market day.
e Lack of public toilets in some

markets.

available stockyard.

e Construction of public toilets at the market
centers.

e Employ more market cleaners.

e Enhance trade promotion through creating

market days.
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( Universal health coverage, primary health

care, accessibility etc)

staff quarters

e Difficulty in accessing emergency
services.

e Inadequate blocks.

e Insecurity eg no fences,locks

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
4. Water, Environment and Natural ¢ Inadequate water supply. e Environmental conservation and
Resources Sector e Contaminated water. management through planting of trees.
( Natural resource management-Minerals, e Poor management of water e Investment in water infrastructure and
water, Environmental protection and project. management through construction of
management, Access to Water) e C(limate change effect. boreholes, earth dams, sand dams and
e No designated dumping sites. desilting existing dams.
e Water treatment to be done.
e [Frequent trainings to the project
management and sustainability committees.
e Tree planting.
e Designation of dumping sites.
5. Transport, Infrastructure, Public Works, e Impassable roads during rainy e Construction of gabions ad drifts.
Energy and ICT season. e Road improvement.
(Access to ICT services, Roads, Energy * Lack of floodlights in some * Opening of feeder roads.
Access, Regulation of Transport services) markets. * Floodlights in some the markets.
¢ Opening and maintenance of e Improve road connectivity through heavy
feeder roads. grading and murraming.
e Lack of drainage works |e  Construction of road structures example
/impassable roads. drainage structures.
e Installation of floodlights.
6. Health Services e Lack of quality health facilities, |® Upgrading health facilities and construction

of model facility.
e Provision of an ambulance in the area.
e Construction of staff quarters.

e Enhance security by fencing and providing
locks
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e UHC services provided at far | Decentralizing UHC Services at sub ward
health facilities. level
7. Social Protection, Education, and e Low bursary allocation e Sporting activities.
Recreation e Unconducive learning e Enough bursary allocation.
(ECDE, Technical Education-CTTIs, environment.eg poor structures of |e  Construction, Upgrading and equipping of
Social Protection, Empowerment of Special CTTIs and ECDE CTTIS and ECDEs.
Interest Groups (Women, men children, e Poor quality of courses offered in |e Ensure adequate staff.
PWDs etc) CTTL e (Construction rehabilitation centers.
® Drug and substance abuse by the |e¢  Enhance talents ligi mashinani, support to
youth PWDs
e Inadequate staff.
e Lack of social protection.
e Lack of Youth empowerment
8. Devolution e Lack of county ward offices. e Construction of county offices.

( Governance Issues, Accountability, projects
sustainability and County administration
elc)

e No civic education.
e Disasters preparedness example

drought

e Enhance civic education.
e C(reating awareness on disasters preparedness

through trainings
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MAVINDINI WARD

Resources Sector

( Natural resource management- Minerals,

water, Environmental protection and

management, Access to Water)

e Drying up of water sources
e Poor management and

sustainability of water projects

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development e Lack of farm inputs e Timely provision of farm inputs
S . e  Unreliable rainfall e Alternative sources of water
(Irrigation, Crops and Livestock
production, Extension services, Value e Poor farming methods e Sensitization on smart agriculture
Chain development etc) e Poor market planning e Strengthen wuser cooperatives on market
] Lack of aggregation Centers linkages for market pI'OdU.CG
° Inadequate extension services e Promotion and pI‘OdllCtiOl’l reservation of
e Recurrent drought indigenous seeds that can regenerate
e Accessible extension services
e Promotion of irrigation
2. Lands and Urban Development e Land insecurity e Promote land survey, mapping and titling
. e Poor land managemen e Enhan land information managemen
( Land title deeds, Town and market oor land management ance  land ormatio anagement
planning, Spatial Planning, urban e Lack of town and market system
governance and Urban management committees e Develop Town and Market Committees’
development/ Infrastructure) management framework.
3. General Economic and Commercial e Lack of access for county products | ¢ Increase market access for county products
Affairs (Trade, licensing, tourism, and produce e Enhance trade promotion
marketing and market access, Weights and | ¢  Trade barriers
Measures)
4. Water, Environment and Natural e Low water distribution challenge e Alternative Water sources

e (Construction of check dams in new and
existing earthdams

e Training of community members on water
resource management

e Road for water
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
5. Transport, Infrastructure, Public Works, | ¢ Eroded roads e Opening, grading and murraming of roads
Energy and ICT e Inaccessible roads e Installation of drainage structures
(Access to ICT services, Roads, Energy e Electricity connectivity e Harvesting of roadside runoff
Access, Regulation of Transport services) ¢ Regular maintenance of roads
e Road for water
e Connecting electricity to all markets
e Installation of flood lights
6. Health Services e Under staffing e Upgrading of health centres and dispensaries
( Universal health coverage, primary health * Insufficient drugs * Adequate staffing
care, accessibility etc) e Electricity connectivity e Provision of adequate drugs
e (Connecting electricity/electrification (wiring)
7. Social Protection, Education, and ¢ Inadequate ECDE and CTTI |e Upgrading of CTTIs and Provision of
Recreation Centers Computer classes in the CTTIs
(ECDE, Technical Education-CTTIs, e  Youth Empowerment e Introduce feeding programs
Soctal Protection, Empowerment of Special * Provision of clean water
Interest Groups (Women, men children, o C(Construct modern ECDE structures in
PWDs etc) existing ECDE Centres
e (Construction/Completion  of  Mavindini
Talent Centre
e Ligi Mashinani
8. Devolution e Accountability e Institutionalize open governance

( Governance Issues, Accountability,
projects sustainability and County

administration etc)

e Transparency

¢ Enhance legislation, representations and
oversight

e FEradicate corruption
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MUVAU/KIKUMINI WARD

( Natural resource management-
Minerals, water, Environmental
protection and management, Access to

Water)

e Drying up of water sources
e Poor management and

sustainability of water projects

No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development e Lack of farm inputs e Timely provision of farm inputs
(Irrigation, Crops and Livestock e  Unreliable rainfall e Alternative sources of water
production, Extension services, Value e Poor farming methods e Sensitization on smart agriculture
Chain development etc) e Poor market planning e Strengthen user cooperatives on market linkages for
e Lack of aggregation Centers market produce
e Inadequate extension services | ® Promotion and production reservation of indigenous
e Recurrent drought seeds that can regenerate
e Accessible extension services
e Promotion of irrigation
2. Lands and Urban Development ¢ Land insecurity e Promote land survey, mapping and titling
(Land title deeds, Town and market e Poorland management ¢ Enhance land information management system
planning, Spatial Planning, urban e Lack of town and market | ¢ Develop Town and Market Committees’ management
governance and Urban management committees framework.
development/ Infrastructure)
3. General Economic and Commercial e Lack of access for county | ® Increase market access for county products
Affairs (Trade, licensing, tourism, products and produce e Enhance trade promotion
marketing and market access, Weights e Trade barriers
and Measures)
4. Water, Environment and Natural e Low water distribution | ® Alternative Water sources
Resources Sector challenge e (Construction of check dams in new and existing

earthdams
e Training of community members on water resource
management

e Road for water
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and County administration etc)

No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
5. Transport, Infrastructure, Public Eroded roads Opening, grading and murraming of roads
Works, Energy and 1CT Inaccessible roads Installation of drainage structures
(Access to ICT services, Roads, Energy Electricity connectivity Harvesting of roadside runoff
Access, Regulation of Transport Regular maintenance of roads
services) Road for water
Connecting electricity to all markets
Installation of flood lights
6. Health Services Under staffing Upgrading of health centres and dispensaries
( Universal health coverage, primary Insufficient drugs Adequate staffing
health care, accessibility etc) Electricity connectivity Provision of adequate drugs
Connecting electricity/electrification (wiring)
7. Social Protection, Education, and Inadequate ECDE and CTTI Upgrading of CTTIs and Provision of Computer classes
Recreation Centers in the CTTIs
(ECDE, Technical Education-CTTTIs, Introduce feeding programs
Soctal Protection, Empowerment of Provision of clean water
Special Interest Groups ( Women, men Construct modern ECDE structures in existing ECDE
children, PWDs etc) Centres
Construction/Completion of Mavindini Talent Centre
Ligi Mashinani
Youth Empowerment
8. Devolution (Governance Issues, Accountability Institutionalize open governance
Accountability, projects sustainability Transparency Enhance legislation, representations and oversight

Eradicate corruption

2. MBOONI SUB-COUNTY

KITETA-KISAU WARD
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development | ¢ Inadequate access to Al services | ® Enhance access to market for agricultural products
( Irrigation, Crops and Livestock e Low mechanization e Enhance pest and disease control
production, Extension services, Value e C(limate change o Provide credit to farmers
Chain development etc) e Low quality of farm inputs e Enhance quality control for farm inputs
e Inadequate access to farm inputs | ¢ Farmer education - Devolved agricultural show for
— (distance to NCPB depots, knowledge exchange
affordability, timeliness) e Provision of subsidized certified seeds
e Poor extension services e Affordable loans/credit to farmers
e Insuffcient subsidized seeds e Support to irrigated farming —farm ponds
e Lack of credit to farmers e Enhance extension services —more officers
e Lack of access to markets for e Enhance access to mechanization services
farm products e Provide soil testing services
e Strengthen cooperative movement
2. Lands and Urban Development e Poor urban drainage e Urban infrastructure development —roads, drainage

( Land title deeds, Town and market
planning, Spatial Planning, urban
governance and Urban

development/ Infrastructure)

e Unplanned towns

e Unsurveyed and untitled urban
land

e Poor urban infrastructure —roads,
street lights

e Encroachment of roads

e Land rates not matching with
size of plot

e Security of land tenure

e Long and cumbersome succession

process

and lighting
e Survey and opening of urban roads
e Survey of urban plots
e [Establish a Municipality around Tawa market
e Support to acquire title deeds
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
3. General Economic and Commercial e Poor market infrastructure e Improve market infrastructure
Affairs (Trade, licensing, tourism, e Lack of a stockyard for e Construct a stockyard in Mbumbuni
marketing and market access, Weights mbumbuni market e  Assist farmers to access markets e.g by providing
and Measures) e Access to markets for agricultural transport to markets
products — especially the
Makueni Fruit Processing
e Value addition for products
4. Water, Environment and Natural e Access to water e Distribution of existing water sources
Resources Sector e Siltation of dams e Rehabilitation of existing water sources
( Natural resource management- e Unprotected water sources e.g. e (Construction of more water sources —mega dams
Minerals, water, Environmental unfenced earth dams and sand dams across existing rivers
protection and management, Access to e Poor management of water e Involvement of community in water source
Water) resources identification, implementation and management
e Drying up of water sources e Enhance water governance
e Encroachment of water e Strengthen policy related to water and
catchment areas environmental issues
e Sustainable sand harvesting in rivers to protect
water sources
5. Transport, Infrastructure, Public e Low electricity connectivity e Heavy grading of roads to make them more

Works, Energy and ICT

(Access to ICT services, Roads, Energy
Access, Regulation of Transport

services)

e Low access to ICT

e Though roads are continually
graded, they are not durable i.e.
no murram

e Most roads lack critical road
furniture such as drainage and

culverts

permanent
e Improve access to ICT —Install hotspot/CIC
e Enhance electricity connection

e Install road culverts and drainage channels on roads
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No

Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions ( Prioritized)

Most contractors doing roads in
the region do not maintain the
road diversions to motorable
standards and do not adhere to

environmental Health and safety

Health Services

( Universal health coverage, primary

health care, accessibility etc)

Lack of drugs

Unavailability of emergency
services —ambulance services
Expensive ambulance fees
Inadequate staff

Poor services — patients take too
long to be attended

UHC card does not cover some
services

No public mortuary in Tawa
Hospital (this was emphasized as
a pressing need in the region)
Inadequate infrastructure in
health facilities —some lack
essential components such as
maternity, laboratories, waste

management facilities and water

supply

Improve quality of health services

Improve emergency services —provide an ambulance
in the region

Upgrading infrastructure in health facilities —each
facility to have all required supporting
infrastructure as per its level

Securing all health facility land —acquire title deeds
and fence especially Tawa Hospital

Provision of adequate drugs to match the demand
Construct a mortuary in Tawa Hospital

Enhance the UHC card to cover more services

38| Page




No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
7. Social Protection, Education, and e Inadequate teachers/instructors e Engage more teachers/instructors for ECDEs and
Recreation in ECDEs and CTTIs CTTIs
(ECDE, Technical Education-CTTIs, | ® Inadequate bursaries and e Increase bursary and scholarship allocation
Social Protection, Empowerment of scholarship funds ¢ Enhance economic empowerment for vulnerable
Special Interest Groups (Women, men | ® Youth unemployment groups
children, PWDs etc) e Lack of talent centres e Increase bursary and scholarship allocation
e Drug and substance abuse e (Construction of a talent centre at Kakuswi
especially among the youth e Enhance support to sports and talent development
by constructing sports fields in strategic areas in the
ward —a mapping of sports fields was done a while
ago
e Skill development for the youth
e Construction of a rehabilitation centre for drug
addicts
e Infrastructure development in learning institutions
—ECDEs and CTTIs (Map them and prioritize the
needs)
e (Comprehensive mapping of PWDs, identification of
needs and providing required assistance
e Enforce disability friendliness in construction of
county infrastructure
8. Devolution e Devolution structures not fully e Operationalize village councils

( Governance Issues, Accountability,
projects sustainability and County
administration elc)

operationalized
e (itizen engagement
e Equity in development & access

to opportunities

e Enhance citizen engagement

e Give sufficient notice for meeting

e Do not change citizen proposals without
consultation

e Avoid repetitive engagements on same issues
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e No proper offices for e Provide feedback on what has been done before
administrators asking for new projects
e Ensure equity in distribution of HQ projects
MBOONI WARD
No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural ¢ Prolonged drought e Integrated irrigation development
Development e Poor management in dairy and | ¢ Provision of certified farm inputs
( Irrigation, Crops and coffee cooperatives e Provision of quality Artificial insemination breeds
Livestock production, Extension |® Lack of ready markets for farm | ¢  Recruit additional agricultural extension officers
services, Value Chain produce e Provision of grafted avocado (Hass avocado) and macadamia
development etc) e Low prices for Macadamia and seedlings
Avocadoes ¢ Debt management support through waving of debts owed to
® Pest and diseases the coffee factories and dairy cooperatives
e High costs of farm inputs e (Construction of cold storage facility in the ward
¢ Destruction of crops by monkeys | ¢ Implementation of livestock disease control programme
e (County government to aid in solving monKey problem
e Establishment of village cottage industries for processing of
coffee
2. Lands and Urban e Unplanned markets in the ward e Survey and planning of markets
Development e Lack of title deeds by the citizens | e issuance of title deeds to the citizens
( Land title deeds, Town and
market planning, Spatial
Planning, urban governance
and Urban
development/ Infrastructure)
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Public Works, Energy and
ICT

(Access to ICT services, Roads,
Energy Access, Regulation of

Transport services)

e Low electricity coverage
e Lack of

administrator

office for ward

e Conflicts on road dimensions due

to encroachment of road reserves

No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
3. General Economic and ¢ Expensive and multiple business
Commercial Affairs (Trade, permits to business people e Construction of modern market at kikima
licensing, tourism, marketing e Lack of capital by traders, | ® Provision of integrated single business permit
and market access, Weights and including jua kali operators e Provide jua kali traders with machines and other tools of trade
Measures)
4. Water, Environment and e Unprotected wells and springs ¢ Enforcement of existing environmental policies
Natural Resources Sector e Lack of enough water storage | ® Extension and distribution of water in the water sources
( Natural resource management- facilities e Provision of water storage tanks at household and institution
Minerals, water, e Siltation of earth dams level
Environmental protection and e Drought e Protection and fencing of wells and springs
management, Access to Water) |e Low coverage of piped water e Use of solar energy as alternative source of energy for
e Lack of water harvesting operating existing water sources
techniques ¢ Repair and renovation of existing water storage tanks e.g.
¢ Poor governance in water projects Uthiuni water project at kwa Vulu
e water pollution
5. Transport, Infrastructure, e Poor road networks e Spot murraming, Culverts, Light grading, slabs, drifts and

construction of gabions
e Opening of new access roads in the ward
e Construct ward administration office
e Install floodlights in markets
e Surveys to reclaim encroached road reserves
e Installation and extension of electricity
e Drainage on the roads to avoid erosion

e Green roads for water harvesting
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e Unlevelled
primary schools and CTTIs

playgrounds in

No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
6. Health Services e Insufficient water at Mbooni SCH e Provision of steady water supply to
( Universal health coverage, e Understaffing in the health Mbooni level 4 hospital
primary health care, facilities e Remove Asbestos at Mbooni SCH
accessibility eic) e Lack of eye specialist at Mbooni e Provision of adequate drugs in hospitals
SCH e Recruit CHVs for villages that don’t
e In adequate drugs have
e Lack of staff quarters in facilities e Recruitment of more staff in the health
e Poor referral system facilities
¢ Provide additional beddings (linen) at
Mbooni SCH
e Avail eye specialist at Mbooni SCH
e  Provision of additional ambulance
e (Construction of staff quarters in health
facilities
7. Social Protection, Education, |e Lack of school fees for the needy e Bursary allocation to the needy students
and Recreation and vulnerable children in post- o Construction of ECDE classes in the
(ECDE, Technical Education- primary learning institutions needy ECDE centers
CTTIs, Social Protection, e Dilapidated E.C.D.E centres e Increase number of youth who
Empowerment of Special e Inadequate teaching and learning participate in ujuzi teketeke programme
Interest Groups ( Women, men materials e Increase mentorship, attachment and
children, PWDs etc) e Understaffing in E.C.D.E centres internship opportunities for youth
and in CTTIs e Sensitize youth on drug and substance
e Lack of electricity connection in e Provide elderly support such as medical
Ukala CTTI care and food and beddings
e Few courses in the CTIs e Recruitment of more ECDE teachers and

CTTI instructors
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No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
¢ Feeding programme for learners in the
ECDE centres
e Installation of Electricity at Ukala CTTI
e Fencing and leveling of Ukala CTTI
3. Devolution e Enhance civic education to citizens
(Governance Issues, ¢ Ensure members recruited as PMC understand their roles well
Accountability, projects e Enhance project sustainability mechanisms
sustainability and County
administration etc)
KAKO/WAIA WARD
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development e Unreliable market for farm ¢ Enhance market accessibility
(Irrigation, Crops and Livestock produce e Develop irrigation infrastructure and
production, Extension services, Value e Dependency on rain fed promote adoption of climate change
Chain development etc) agriculture adaptation and resilience initiatives
e High prices of farm inputs ¢ Promote mechanized agriculture
e Use of poor farming e Enhance access to affordable agricultural
skills/methods and lack of credit and farm inputs in time.
mechanizations e Strengthen existing agricultural societies.
e Weak agricultural societies
e Lack of water for irrigation
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Resources Sector

( Natural resource management-
Minerals, water, Environmental

protection and management, Access to

Water)

pumping machines

e Encroachment of  water
sources

e Inadequate security and
project vandalism

L] Incomplete water projects
designs and scope

¢ Inadequate water
infrastructure

e Inadequate clean water

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

2, Lands and Urban Development e Lack of market survey and e Promote land survey, mapping and titling.
( Land title deeds, Town and market planning e Enhance land adjudication and settlement.
planning, Spatial Planning, urban * Lack of market day ¢ Rehabilitate street light
governance and Urban ¢ Poor street lighting e Provision to budget to support succession
development/ Infrastructure) e Lack of land titling

e Encroachment of public and
riparian lands

e Poor street lighting

e High cost of land succession

3. General Economic and Commercial e Accumulation of garbage e Recruit more market cleaners
Affairs (Trade, licensing, tourism, e Lack of market day e Identify a market day
marketing and market access, Weights e Lack of a collection centres for e (Construction of collection centres
and Measures) farm produce

4. Water, Environment and Natural e High cost of fueling water e Solarization of water project

e Surveying and tilting of water sources

¢ Fencing and continuous sensitization and
project ownership and sustainability

e Ensure complete water projects designs and
scope is implemented

e Improve water infrastructure

e Enhance water treatment and purification.
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( Governance Issues, Accountability,
projects sustainability and County

administration e.t.c)

officers
e Lack of resource and information

centers

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

5. Transport, Infrastructure, Public e Poor road network e Improve road network quality - extension,
Works, Energy and ICT ¢ Damaged road infrastructure. upgrading, rehabilitation, and maintenance of
(Access to ICT services, Roads, Energy county road network.

Access, Regulation of Transport e Enhance road run-off water harvesting.
services)

6. Health Services e Inadequate healthcare financing | ® Recruit the elderly and pwds to National
( Universal health coverage, primary . Ina(‘ieq'uate staf‘fl'nfg,r and Hos'pltal Insurance Fund (NHIF) and the
health care, accessibility etc) equipping health facilities national UHC programme.

e Lack of stipends to the |® Staffing upgrading and equipping dispensaries
community health promoters and health centers.

e Lack of essential services in | ® Provision of stipend and further trainings
dispensaries and health centers e Construction of Model health centre

7. Social Protection, Education, and e Inadequate  staffin and e Equipping and staffing of cttis

q g quipping g

Recreation equipping in cttis e Annual bursary allocation
(ECDE, Technical Education-CTTIs, e  Unreliable burseries e Provision of funds for the vulnerable
Social Protection, Empowerment of e Lack of funds to vulnerable e  Offer complete kit of courses in cttis
Special Interest Groups ( Women, men groups i.e. pwds, elderly, e Popularize cttis and ecde education
children, PWDs eic) youth, drug addicts

e Lack of courses in cttis

e Poor enrolment in cttis and

ecdes
8. Devolution e Inadequate working spaces for e (Construction of ward departmental offices in

Establishment of community information
resource centre
e Establishment of community information

resource centre
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No Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions ( Prioritized)

e Lack of resource and information
centres

e Lack of community devolved
leadership

e Incompetent contractors

e Inadequate information on
complaints

e Lapse in inter-governmental

relations at ward levels

e Election of development committees

e Proper vetting of contractors and transparent
procurement processes

e Strengthening complaints redress mechanisms
and timely feedback

e Proper coordination between the two levels of

g overnment
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KALAWA WARD

No Sector Proposed Priority Proposed Priority Interventions (Prioritized)
Issues/Challenges
1. Agriculture and Rural Development ¢ Delay in provision of farm e Micro irrigation schemes and water for household
(Irrigation, Crops and Livestock production, mputs irrigation
Extension services, Value Chain development | ® Inadequate knowledge on e Timely provision of certified farm inputs
etc) new farming technique e Establish county Agro vet at ward level
e Inadequate water for e Employ more extension officers
irrigation e Strengthen Saccos and cooperatives
e Few extension officers
e No storage facility for farm
inputs
e No reliable agro vets
2. Lands and Urban Development e Few market cleaners I,enot | ® Succession and capacity building on land issues
( Land title deeds, Town and market all markets have cleaners e Identification, survey and beaconing of public
planning, Spatial Planning, urban e Not all markets have toilets lands
governance and Urban e No dumping sites e Installation of floodlights in all markets
development/ Infrastructure) e Unplanned markets e (apacity build traders town cleaning/sanitation
e Unsurvey of public land e Install Drainage system
e Succession issues
3. General Economic and Commercial Affairs ¢ Inadequate market e C(Creation of market linkages
(Trade, licensing, tourism, marketing and sheds e  Promotion of art crafts and innovations
market access, Weights and Measures) e Poor market prices e Installation of floodlights
e insecurity e Favorable credit services
4. Water, Environment and Natural e Lack of public toilets in e Construction of mega dams
Resources Sector water sources e Rehabilitation of existing earth dams
e Unfenced water sources e Distribution of water from boreholes
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No Sector Proposed Priority Proposed Priority Interventions (Prioritized)
Issues/Challenges
( Natural resource management- Minerals, e Inadequate earth dams e (apacity building on climate change
water, Environmental protection and ¢ Environmental pollution e Tree planting
management, Access to Water)
5. Transport, Infrastructure, Public Works, e Poor road network e Opening of new roads
Energy and 1CT e Inadequate power supply e Maintenance of existing roads
(Access to ICT services, Roads, Energy e Unequipped ICT hubs e Transformer installation and power
Access, Regulation of Transport services) distribution to the surrounding households
(REREC)
o Modernized ICT hubs
6. Health Services e Inadequate supply of drugs e Need for specialized services
( Universal health coverage, primary health e Inadequate specialized e (Construction and equipping of laboratories
care, accessibility etc) services e Survey, fencing of health facilities
e Inadequate staff e Employ more staff
e Delay in payment of casuals
7. Social Protection, Education, and ° Inadequate equipment in ° Equ]pp]ng of CTTlIs

Recreation

(ECDE, Technical Education-CTTIs,
Soctal Protection, Empowerment of Special

Interest Groups (Women, men children,

PWDs etc)

the CTTIs
e Employ staff

e  Bursary increment

e Increment of ECDE and CTTI teacher

e  Supporting the talented youths

e Internship programmes

® ujuzi teketeke

e leveling of play grounds

e Awareness Creation on drugs and substances

e Data mapping of PLWDs and provision
of ID cards
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No Sector Proposed Priority Proposed Priority Interventions (Prioritized)
Issues/Challenges
e  Provision of friendly structures , assisting devices ,
awareness creation of gender mainstreaming and
empowerment on GBV
8. Devolution Vandalism of projects e Civic education
( Governance Issues, Accountability, projects e Construct ward administration block
sustainability and County administration e Capacity building of PSCs and PSCs
etc) ° Disaster Management
TULIMANI WARD
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural ¢ Inadequate farm inputs eg fertilizers, e Adequate supply of inputs in time which can be one month
Development certified seeds, pesticides prior to planting season

(Irrigation, Crops and

e Low agricultural productivity

Livestock production, Extension |® Poor storage of water facilities

services, Value Chain e Inadequate staff for agriculture i.e Al

development etc) Extension officers

e Renovation and good management of the existing cereal
SACCOs and cooperatives and completion of the storage
facility

¢ Employment of more extension staff

¢ Feasibility study on the type of agricultural production

e Supply of subsidized seeds to farmers

e Training to be done on some of the community farmers to
be able to handle minor issues on agriculture eg army worm
invasion on crops

e Value Addition to market produce and create market

linkages
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
2. Lands and Urban o Lack of title deeds e Succession management
Development e Public land encroachment e Facilitate processing and placement of title deeds at nearby
( Land title deeds, Town and ® Poor market planning offices for collection
market planning, Spatial e Poor drainages during rainy seasons e Improve land use planning and development control
Planning, urban governance lead to flooding in the market centres e Strengthen urban institutions and governance
and Urban e Lack of proper way to manage solid e Improve urban infrastructure
developmeni/ Infrastructure) waste e Enhance waste management
3. General Economic and e Market days concern on weekends i.e e Construction of public toilets
Commercial Affairs (Trade, Saturday, Sunday e Installation of floodlights in market centers
licensing, tourism, marketing e Insecurity thus need for floodlights
and market access, Weights and e Lack of public toilet in some market
Measures) centres
4. Water, Environment and e Lack of Survey & beaconing of e Survey & beaconing of water sources.

Natural Resources Sector

( Natural resource management-
Minerals, water,
Environmental protection and

management, Access to Water)

water sources.
e Water pollution
e Insufficient water
e Siltation of the water sources
L4 Unprotected water sources
vandalism of water pipes

e Unprotected water catchment areas

e Protection of water catchment areas

e Distribution of Kooi earth dam water

e Treatment works

e Desiltation of dams

e Fencing of water sources

e enhance water harvesting mechanisms

e Enhance solid waste management
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No Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions ( Prioritized)

5. Transport, Infrastructure,
Public Works, Energy and
1CT

(Access to ICT services, Roads,
Energy Access, Regulation of
Transport services )

e Narrow pathways

e Poor drainage of roads

e Poor grading

¢ Roads encroachment

e Impassable roads on rainy seasons

e Lack of electricity supply and
transformers in Yandue Mbanya

areas

e Opening, grading and murraming of roads including
Kwekavi to Kivyauni to Ithemboni to Itumoni road

e Installation of floodlights

e Construction of drifts on roads

e Electricity power supply and transformers installation in

Yandue and Mbanya areas

6. Health Services

( Universal health coverage,
primary health care,

accesstbility etc)

e Lack of Supply and installation of
electricity in the hospital facilities.
e [ack of Water connection and

supply in the hospital facilities.

e Inadequate medical supply of drugs

e Inadequate health workers

e No staff quarters, fencing,
maternity wing and laboratories

e CHYV’s stipend

e Sewerage system not connected

septic tank

e Provision of adequate medical supplies

e Supply and installation of electricity in the hospital
facilities

e Water connection and supply in the hospital facilities

e Employment of more health workers

e Upgrading from dispensary to health center of some
facilities

e Equipping and fencing of the dispensaries

e (Construction of maternity wing, laboratory and staff
quarters as well

e Construction of Tulimani health center waiting bay and

renovation of staff quarters

7. Social Protection, Education,
and Recreation

(ECDE, Technical Education-
CTTIs, Social Protection,
Empowerment of Spectal

e Lack of ECDE classes in some schools
e Inadequate staffing

e CTTIs not equipped

e Poor enrollment in the CTTIs

Conflicts of some CTTIs in their current

location

e Construction of ECDE classes

e Employment of more ECDE teachers

¢ Construction, equipping and human resource of the CTTIs
¢ Bursary allocation to the CTTI students

e Empowerment of widows and widowers through their CBO

e PWDs registration, data collection and empowerment
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
Interest Groups ( Women, men
children, PWDs etc)
8. Devolution e No nearby administrative offices in Construction of administrative

( Governance Issues,
Accountability, projects
sustainability and County

administration etc)

some places

¢ Inefficient sustainability committees

offices at nearby places easily
accessible to everyone
Enhance capacities for

sustainability committees
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KITHUNGO/KITUNDU WARD

( Land title deeds, Town and market
planning, Spatial Planning, urban
governance and Urban

development/ Infrastructure)

roads
e Insecurity
e Lack of title deeds by

some citizens

No Sector Proposed Priority | Proposed Priority Interventions (Prioritized)
Issues/Challenges
1. Agriculture and Rural Development e Increase the extension services
(Irrigation, Crops and Livestock production, ¢ Unreliable rainfall for farming. * Provision for demonstration
Extension services, Value Chain development e High cost of farm inputs. farms for training services
eic) e Poor Al breeds and cattle dips e Timely provision of subsidized
e Pest and diseases. farm inputs ie fertilizers,
o Unreliable market for farm seedlings
produce. e Enhance access to affordable
¢ Exploitation by middle farm inputs -Construction of a
men/lack of a ready market depot (Fertilizer)
e Challenges in accessing e Improve Al services and high
affordable agricultural credit nutrition animal feeds
and farm input e (ollaboration with KWS on
e Lack of regulations to enforce Human wildlife conflict
the existing laws. (monkeys
e Reduce the cost of Al
e Provision of water for
irrigation
2. Lands and Urban Development e Encroachment of feeder e  Provision of title deeds

e Surveying and demarcation of feeder roads
e Marketing lighting— Floodlights and streetlights

e Market planning
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Energy and 1CT

(Access to ICT services, Roads, Energy

Access, Regulation of Transport services)

e Narrow roads

e Poor soil texture

e Inadequate power supply

e Lack of centralized ward
offices

e Un Surveyed roads

No Sector Proposed Priority | Proposed Priority Interventions (Prioritized)
Issues/Challenges
3. General Economic and Commercial Affairs | e Unreliable market for Purchase of a market area
( Trade, licensing, tourism, marketing and farm/livestock produce. Provision of a market day
market access, Weights and Measures) e Exploitation by middle Construction of market for both livestock and
men/lack of a ready market farm produce
e Lack for a ready market Construction of toilets/ latrines
e High business permit charges Review of the business permit charges
4. Water, Environment and Natural e Unprotected water sources Tapping, distribution and fencing of water
Resources Sector e Prolonged drought catchment areas
( Natural resource management- Minerals, * Water shortage along the Construction of water weirs
water, Environmental protection and water sources Drilling of boreholes
management, Access to Water) e Vandalism of pipelines Rehabilitation and maintenance of existing
e C(limate change water projects
° Personalized water catchment Operationalization of Nzangule ya Matangi
areas Enhance laws and regulations on eradication of
e Encroachment of riparian blue gum trees(Musanduku)esp. around the
land water sources
Sensitization on Water Governance
Mapping, reclaiming of riparian land esp river.
5. Transport, Infrastructure, Public Works, e Poor drainage works Construction of Ward offices.

Surveying, opening and heavy grading of the
main roads.

Rural electrification; Last mile electrification
Routine road maintenance.

Miradi kwa Jamii programme for opening of

new roads and bush clearing along the road.
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No Sector Proposed Priority | Proposed Priority Interventions (Prioritized)
Issues/Challenges
Adequate road structures ie. Kyambwika
culvert-emergency intervention
Road survey
6. Health Services ¢ Understaffing in the Staffing of the health facilities

( Universal health coverage, primary health

care, accessibility etc)

health facilities
e Inadequate/lack of drugs
e Poor services
e Prolonged drought
e Delayed payment for the

casual workers

Recruiting and capacity building of the CHV’s.
Renovation and Equipping of the existing
health facilities.

Upgrading of dispensaries to Health centers
Construction and equipping of laboratories
Construction of staff quarters

Provision of ambulance services

Provision of PWD friendly facilities especially

toilets/Latrines

7. Social Protection, Education, and

Recreation

(ECDE, Technical Education-CTTIs,
Soctal Protection, Empowerment of Special
Interest Groups (Women, men children,

PWDs etc)

e Low budget allocation on
bursaries

e Unemployment

¢  Under staffing in health
facilities, ECDE centers
and in CTTIs

o Insufficient ECDE
classes.

e Increased cases of GBV

within the sub ward

Increase bursary allocation

Feeding programme for the vulnerable groups
(ECDE, OVC’s, Elderly, Widow)

Equipping of CTTIs.

Construction of ECDE, Technical Institute,
CTTIs. Promotion of Vocational training center
at Kitundu Primary School.

Gender based Violence Sensitization
programme

Increase allocation and number of Ujuzi teke

teke programme beneficiaries
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No Sector Proposed Priority | Proposed Priority Interventions (Prioritized)
Issues/Challenges
e Increased cases of theft ¢ Drug and drug substance sensitization
and drunkards in the sub programme
ward ¢  Youth empowerment program
8. Devolution 1) Lack of facilitation during e Capacity building (training, facilitation) of the
f 9 2
( Governance Issues, Accountability, projects 5 ;rlllms lized d PMC’S and P'SC S
sustainability and County administration ) a‘0§ centralize war ® Proper recruitment of the PMC members for
etc) offices project ownership and sustainability
3) Inadequate youth e Establishment of the village councils
empowerment and e Construction of ward office
involvement e Miradi kwa Jamii Programme
3. KAITI SUB-COUNTY
ILIMA WARD
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural e Training farmer on rearing of high breed livestock.

Development

( Irrigation, Crops and Livestock
production, Extenston services,
Value Chain development etc)

e Inadequate

waiting sell.

farm

inputs and Late

issuance of farm input by government
e More knowledge by the famers
e Lack of soil sampling and infertile soil
e Lack of storage for the farm produce

e Lack of storage facilities for farm produce

e Soil erosion due to the land terrains.

e Provision of credit to farmers

e Provision of market for the local resources

e Provision of farm inputs such as seedlings, cereals,
fertilizers.

e Water harvesting

e Decentralization of cereal boards to sub county level

e Land compensation to local who offer for the government

project
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e Land scarcity for large scale farming. e Formation of farming groups
¢ Rearing of indigenous breeds e Provision agrichemicals.
Under funding of project. e Staffing of agricultural extension officers
e Capacity building.
e Soil testing kit
2. Lands and Urban Development e Un plans town and market ¢ County to speed up on market planning
( Land title deeds, Town and e Land scarcity. For public infrastructure |e Land titling/succession
market planning, Spatial Planning, |® Land succession e Road survey for
urban governance and Urban
development/ Infrastructure)
3. General Economic and e Lack of ready market e Provision of market/linkages for the local resources
Commercial Affairs (Trade, e High taxations e Affordable credit services the citizen
licensing, tourism, marketing and e Lack of enough capital for running | @ Erection of high mask in our market for security
market access, Weights and business e Lowering the tax to accommodate everyone
Measures) L & b
e Security in market places
4. Water, Environment and Natural | e water storage/harvesting mechanism e County government construct sump tanks/ sand dam
Resources Sector e enforcement of water  protection | e Distillation of water.
( Natural resource management- laws/regulations e County government to finance water distributions of all
Minerals, water, Environmental e Vandalism of water projects. projects.
protection and management, Access | Siltation of sand dams e Avoiding encroaching of water sources.
to Water) e White elephant projects. e Planting water friendly trees in the riparian lands
e Supply/aid of water tanks to the needy household
5. Transport, Infrastructure, Public | e Feeder roads are impassable. e Completion of incomplete feeder roads.
Works, Energy and ICT ¢ Incomplete feeder roads. e Muramming of all feeder roads
e Poor drainage. ¢ Continuous maintenance of all road within the cluster.
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
(Access to ICT services, Roads, e Poor road structures. e County to carry out proper drainage in our roads.
Energy Access, Regulation of e High rate of vandalism of road marram. |e Provision of alternative affordable power e.g. solar powered
Transport services) e electricity connectivity in many areas. water pumps
6. Health Services Inadequate of health personnel County to increase health personnel in the facilities.
( Universal health coverage, primary e Inadequate of medicines in dispensaries. | e County to equip the facilities with machines and medicines
health care, accessibility etc) ¢ Inadequate of facility equipment. e County to build staff quarter
e Lack of staff quarter. e Establishment of the model hospital
e Lack of capacity building for CHP e Equipping the CHP
7. Social Protection, Education, and |e Lack of ECDE centers in the primary | ® Construction of ECDEs centers in public schools
Recreation Schools e Construction of computer lab in the institutions.
(ECDE, Technical Education- ® Lack of computer lab in ctti e County to employ more instructors in the CTTI
CTTIs, Social Protection, * Lack of workshop in the institution. ¢ County to equip the CTTI with modern tools and equipment
Empowerment of Spectal Interest ® Socio-economic empowerment of the | e Enhance social economic development
Groups ( Women, men children, vulnerable e Well funding for the youth & more programs for the youth
PWD:s eic) e Inadequate funds for youth programs e Youth kit/fund at ward level
e Capacity building to youths and other | ¢ GBV KIT at ward level
vulnerable members
8. Devolution e Poor project governance/ o (ivic education on PMC/PSC roles and
( Governance Issues, Accountability, management responsibilities.
projects sustainability and County e Inadequate knowledge on e Sensitization on importance of community ownership
administration etc) accountability of our projects of county projects
e Lack of office space of the staff at e Provision of offices/space/funding for officer for
ward level effective service delivery
KILUNGU WARD
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development Farm inputs- certified seeds and ¢ County government to facilitate with provision of
( Irrigation, Crops and Livestock fertilizers certified seeds
production, Extension services, Value Emerging crop and livestock pest | ¢ Completion of cold room at Kikoko
Chain development etc) and diseases e Promotion o avocado value chain
Avocado value chain e Availability of more extensions officers
Cold room construction
2. Lands and Urban Development Succession  progress is  time | ¢ Facilitate succession process
( Land title deeds, Town and market consuming * Devolve surveyors to ward levels
planning, Spatial Planning, urban Shortage of surveyors * Protection of riparian areas
governance and Urban Farming along riparian areas e Facilitate authentication of all title deeds
development/ Infrastructure) High land subdivision
3. General Economic and Commercial Market access ¢ Enhance market access linkages
Affairs (Trade, licensing, tourism, Poor urban infrastructure o  (Construction of market sheds
marketing and market access, Weights and Poor access roads e Improvement of market access roads across the
Measures)
sub ward
4. Water, Environment and Natural Poor water harvesting structures e (Construction of sand dams along the major rivers
Resources Sector Erosion and land slides e (Construction of farm ponds for water harvesting
( Natural resource management- Minerals, Water pollution e Distribution of water to households and markets
water, Environmental protection and Low Extension of water pipelines. e Identify and exploit more water sources
management, Access to Water) ¢ Promote Household roof harvesting,

e construction of sand dams and more weirs along
our rivers.

e (apacity building and training on the water policy
and water act on cultivation on the wetlands,
spring lands and riparian lands.

e Surveying of all water sources.
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e Identification of unexploited water sources
e Rehabilitation of water projects
5. Transport, Infrastructure, Public Works, | ¢  Poor feeder roads to farms e Upgrade all roads to All-weather standards
Energy and ICT e Poor drainage system e Installation of more flood lights in markets
(Access to ICT services, Roads, Energy e Inadequate and unreliable security | ® Beaconing/surveying on all roads
Access, Regulation of Transport services) lights ¢ Routine road maintenance by community
e Old survey not well showing road | ¢ Proper Surveying of all roads
boundaries e Grading and heavy murraming of roads
e Construct cut off drains and meter drains for
drainage purposes
e Survey and beaconing of the road boundaries
6. Health Services e Poor roofing material in the | ¢ Enhance medical supplies Purchase and regulate
( Universal health coverage, primary health Kilungu Level 4 hospital drug distribution
care, accessibility etc) e Poor ambulance services occasioned | ® Improve ambulance services-preferably
by  Frequent breakdown of Landcruiser model due to the steep terrain
ambulances e Government to facilitate upgrading of Kilungu
e Inadequate drugs supply in health Subcounty Hospital
facilities e Replace the Roofing at Kilungu Sub County
e Insufficient medical personnel Hospital
especially in some dispensaries e Continuous supply of medicine/drugs.
¢ Lack of laboratory services in some | ¢ Enough staffing to enhance sufficiency.
dispensaries. e Introduction of laboratory services within the

dispensaries.
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

e Lack of staff quarters in the | @ Construction of staff quarters in the dispensaries.
dispensaries. e Securing dispensaries through fencing.
insecurity.

7. Social Protection, Education, and ¢ Low staffing of ECDE and CTTI | ¢ Recruit more ECDE teachers
Recreation facilities e Improve ECDE and CTTI infrastructure
(ECDE, Technical Education-CTTIs, e Lack of electricity connections in | ¢ Review of CTTI curriculum for better courses -
Soctal Protection, Empowerment of Special CTTIs and ECDEs Introduction of more trades in CTTIs.
Interest Groups (Women, men children, ® Drug and substance abuse among | ¢ Sensitization on drug and substance abuse
PWDs eic) the youth e Rehabilitation of drug addicts
* Empowerment of special groups e Upscale social protection programmes
e Construction and equipping of the ECDE classes.
e Fencing to secure the ECDEs and CTTlIs
8. Devolution e Improved communication process e Enhance project management and sustainability
(Governance Issues, Accountability, e Ward offices aren’t well facilitated | ® Improve communication and information flow
projects sustainability and County e Resource center e (Construction of ward and sub ward offices
administration etc)
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KEE WARD

licensing, tourism, marketing and
market access, Weights and

Measures)

e Lack of physical planning in our
markets.
e Lack of modern public toilets in the

markets.

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
Agriculture and Rural e Inadequate water supply. e Provision of water for irrigation.
1. Development e Lack of farm inputs within the locality. | ¢ Have storage facilities for farm inputs within the
(Irrigation, Crops and Livestock | ® N0 knowledge of the soil types and community reach.
production, Extension services, deficiencies. e Need soil sampling and testing done.
Value Chain development etc) e C(Challenges to access government | ¢ Fertilizer should be brought near the community at
subsidized fertilizers Kitandi storage facility or at ward level.
e Lack of certified seeds for planting. e Provision of certified planting seeds.
e Lack of awareness on pre/post-harvest | ¢ Provision of intensive extension services.
management and poor animal breeds.
Lands and Urban Development | ¢ Lack of a stockyard at Kola. e Facilitate land administration process.
2. ( Land title deeds, Town and e Lack of title deeds. e Survey and titling of the Kola public land for
market planning, Spatial * Lack of surveys and mapping. stockyard.
Planning, urban governance and * Support land succession.
Urban e Promote land survey mapping and titling.
development/ Infrastructure)
General Economic and e Lack of proper lighting in market e Construction of modern public toilets.
3. Commercial Affairs (Trade, centers/ Mulika Biashara.

e Provision of enough lights for our local markets to
reduce theft and promote 24hr economy.
e (Construct market sheds.

e Physical planning of the markets.
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

Water, Environment and e Siltation of existing earth dams and | ¢ Desilting and fencing of all existing earth dams and
4. Natural Resources Sector boreholes that are not functional and borehole rehabilitation.

( Natural resource management- that are also unfenced. e Distribution of the available water in the boreholes

Minerals, water, Environmental e Limited water supply. and sand dams.

protection and management, e Drying up of water sources. e Construction of new water sources.

Access to Water) e C(limate change mitigation. e Establishment of certified mother nurseries in the

area.

Transport, Infrastructure, e Lack of routine maintenance and good | ® Opening of the feeder roads (surveyed) and proper
5. Public Works, Energy and ICT water drainage in the feeder roads. drainage and routine maintenance.

(Access to ICT services, Roads, e Impassable roads. e Murraming of roads and construction of proper

Energy Access, Regulation of e Poor road connection or network. drainage in the roads (culverts & drifts).

Transport services) e Unreliable power source. e [FElectricity connection or biogas production.

Health Services e Lack of good health facilities. e Equipping of dispensaries with laboratories, all the
6. i

( Universal health coverage, e Lack of laboratory and enhanced needed equipment and drugs.

primary health care, accessibility primary healthcare services. e Upgrading of dispensaries to health centers- At least

eic) e Inadequate training of CHVs 2 in the sub ward.

e Limited staffing and drugs in the | ® Increase CHVs, train and pay them something little
health centers. for motivation.
e Increase more staff and drugs in the facilities.

Social Protection, Education, e Lack of youth empowerment. e The youth should be empowered.
7. and Recreation e Market driven courses in the available | ¢ Introduction of market driven courses and needed

(ECDE, Technical Education- CTTIs are lacking together with the equipment in the CTTIs.

CTTIs, Social Protection, needed modern equipment. e Construction of boarding facilities in the CTTIs.

¢ Lack of boarding facilities in available | ¢ Regular assessment of PWDs and identification of

Empowerment of Special Interest

Groups (Women, men children,

PWDs etc)

CTTIs.
Lack of PWD assessment.

their needs in the village level.

Construction of modern ECDE classes.
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e Inadequate ECDE classes e Improvement of sporting grounds and CTTI
e Poor sporting grounds and CTTI facilities.
facilities.
Devolution e Lack of proper empowerment of |e Proper PMC/PSC empowerment.
8. PMCS/PSC. e  Purchase of land and construction of offices at HOD
( Governance Issues,
Accountability, projects e Lack of offices for the county HODs at level.
sustainability and County ward level.
administration etc)
UKIA WARD
NO Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural e Pests and diseases e Strengthen pest and disease control and post-
Development harvest control.
( Irrigation, Crops and Livestock e  Soil infertility e Enhance access to affordable agricultural credit
production, Extension services, e Lack of market for farm and farm inputs.
Value Chain development etc) produce. e Enhance market access through establishment of a
e Insufficient water for commodity database and agri-business
irrigation. information centre.
e Lack of extension e Develop irrigation infrastructure.
services e Enhance agricultural extension services for

e Weak cooperative movement

effective technology.
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NO Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e High failure rate of grafted e Strengthen organization capacity and
avocados development in the cooperative movement.
e Use oflocally available scions for avocado grafting.
2. Lands and Urban Development e Lack of knowledge in the e Support land succession.
( Land title deeds, Town and succession process of title deeds. ¢ Enhance land management information system.
market planning, Spatial ¢ Corruption in ownership of land. e C(reate and strengthen Makueni Justice alternative
Planning, urban governance and * lllegitimate surveyors system.
Urban e Publicizing of county government surveyors
dev [\elopment/ Infrastructure)
3. General Economic and e Lack of security lights in e Installation of street lights.
Commercial Affairs (Trade, market places. e Introduction of weights and measures for livestock
licensing, tourism, marketing and e Low pricing of livestock due to during market days.
market access, Weights and lack of weights and measures. e (leaning and sanitation of market centers.
Measures) T
e Poor sanitation in markets.
4. Water, Environment and e Insufficient water for domestic e Investment in  water infrastructure and
Natural Resources Sector use and irrigation. management.
( Natural resource management- ¢ Drying up of water sources. e upgrade existing water projects, equip and
Minerals, water, Environmental distribute water.
protection and management, Access o (Construction of boreholes, earth dams and sand
to Water) dams.
e Protection of water towers.
e Rehabilitation of wetlands.
e Desilting of earth dams
5. Transport, Infrastructure, Public e Inaccessible roads. e Construction of drifts, bridges, drainage systems,

Works, Energy and ICT

e Poor road network.

e Poor road conditions.

culverts and slabs.( Itandi, Mutula-Ndivuni)

e  Opening of all feeder roads.
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NO Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
(Access to ICT services, Roads, ¢ Unsurveyed roads. e Rehabilitation of roads
Energy Access, Regulation of e  Gullies ¢ Routine maintenance of roads.
Transport services) e Network inaccessibility. e Murraming of roads.
e Insufficient transformers e Installation of telecommunication mast (iuani).
e Lack of ICT infrastructure. e Installation of more transformers (kwa Ndaa).
6. Health Services e Long distances cover to e Registration of universal health cards from cluster
(Universal health coverage, register for universal health level.
primary health care, accessibility cover. e Increase staffing of health facilities.
etc) e Insufficient staff in health ¢ Equipping health facilities with essential and
facilities. enough drugs in all facilities.
e Lack of essential and enough e Upgrading of healthcare and operationalize them
drugs in health facilities. to 24/7 working facility.
e Poor services and lack of
facilities in healthcare
7. Social Protection, Education, e Grabbing of public land. e Surveying, fencing and utilization of public
and Recreation e Insufficient funds for youth playgrounds.
(ECDE, Technical Education- programs. e Funding of Ligi Mashinani programs.
CTTIs, Social Protection, e High unemployment rate of e Empowering vyouths through training on
Empowerment of Special Interest youths. construction services.
Groups (Women, men children, e Inaccessibility and mobility e Giving of grants to PWD.
PWDs etc) challenge to PWD. e Promote social protection and resilience for the
vulnerable.
8. Devolution e Weak governance structures. e Strengthen governance structures.

( Governance Issues,

Accountability, projects

e Inaccessibility of government
services.

e Low civic education to citizens.

¢ Automation of government services.

e Enhance civic education to residents.
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NO

Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

sustainability and County
administration etc)

e Little knowledge on disaster
and risk management.

e (Corruption in governance

e Enhance community awareness on disaster

preparedness, mitigation, response

education.

and risk
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4. KIBWEZI WEST SUB-COUNTY

KIKUMBULYU NORTH WARD
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development | e High cost of certified seeds ¢ Timely provision of certified seeds

( Irrigation, Crops and Livestock
production, Extenston services, Value
Chain development etc)

e Lack of improved livestock breeds
e Lack of stores in Kisayani

e Lack of linkages to markets

e Capacity building on smart agriculture

e Construction of collection stores at Kisayani.

Resources Sector

( Natural resource management-

Minerals, water, Environmental

¢ Inadequate water supply
e Poor water harvesting

e Deforestation and over grazing

2. Lands and Urban Development e Lack of issuance of title deeds and plot | ® Prompt issuance of title deeds and plot maps
( Land title deeds, Town and market maps e Market planning for all markets
planning, Spatial Planning, urban ¢ Lack of market planning for all | e Construction of market public toilets
governance and Urban markets
development/ Infrastructure) ¢ Inadequate market public toilets
3. General Economic and Commercial e Poor market planning for all markets e Market planning for all markets
Affairs (Trade, licensing, tourism, e Lack of linkages to markets e Link traders and farmers to markets
marketing and market access, Weights | o High license fee and lack of credit | ¢ Reduce license fee and Provision of credit facilities
and Measures) facilities .
¢ Installation of floodlights and street | e Installation of floodlights and street lights in all
lights in all markets markets
® Lack of timely constitution of market | @ Timely constitution of market committees
committees
4. Water, Environment and Natural e Siltation of earth dams ¢ Desilting of dams

e Completion of water project — Athi Tunguni -
Construction of sump line of the mega dam- athi
tunguni

e Provision of subsidized water tanks to harvest rain

water
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

protection and management, Access to e Terracing
Water)
5. Transport, Infrastructure, Public ¢ Inadequate road structures e Connecting and upgrading feeder roads
Works, Energy and ICT ¢ Road encroachment e (Construction and murraming of roads
(Access to ICT services, Roads, Energy | ® Lack of rural electrification e Survey of roads
Access, Regulation of Transport e Lack of internet connection e Enhance rural electrification
services) ¢ Providing community free Wi-Fi
6. Health Services ¢ Inadequate water supply and power | ¢ Provision of water and electricity
( Universal health coverage, primary supply in health facilities ¢ Timely and adequate provision of medical supplies
health care, accessibility etc) ¢ Inadequate medical supplies ¢ Employment of more health practitioners
e Lack of adequate staff e Construction of an imaging center at Kisayani
e Shortage of medical equipments - health center with X-ray, Ultrasound and plaster
Kisayani and Kathyaka health centre department.

e Kathyaka health center to be provided with

resuscitaires and suction machine

7. Social Protection, Education, and Education Education
Recreation e Lack of ECDE classrooms e Construction of ECDE classrooms
(ECDE, Technical Education-CTTTs, ¢ Inadequate bursary provision ¢ Adequate bursary allocation
Soctal Protection, Empowerment of * Inadequate equipping of CTTIs * Equipping of CTTIs
Special Interest Groups ( Women, men Youth Youth
children, PW Ds etc) ¢ Youth empowerment ¢ Youth empowerment
e Unemployment e (Creation of jobs
e Lack of talent center e Construction of talent center

e Inadequate  funding for  youth | e Increase funding for youth programmes
programmes PWD
PWD
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

e Low recognition and support to PWDs | e Identification and recognition of PWDs through
creation of PWDs kitty and their empowerment
through trainings on technical skills

8. Devolution (Governance Issues, e Lack of county administrative offices | ® Construction of county administrative offices
Accountability, projects sustainability | o Tack of tent and seats e Provision of tents and seats
and County administration etc)
EMALI/MULALA
No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development ¢ Prolonged drought seasons. e Adoption of irrigation.
( Irrigation, Crops and Livestock ¢ IF'ew extension officers. . PI‘O'V?SiOIl of ‘subsided certified farm inputs (seeds,
production, Extenston services, Value ® Inadequate certified seeds. fertilizer pestsides).
Chain development etc) ® Pests and diseases. e Provision of extension services.
¢ Inadequate ready market ¢ Linking local farmers with international markets
e Training farmers on Agribusiness
2. Lands and Urban Development e Land succession conflicts. e Survey and titling of land.
( Land title deeds, Town and market e Lack of title deeds ¢ Educating the community on land succession.
planning, Spatial Planning, urban
governance and Urban
development/ Infrastructure)
3. General Economic and Commercial e High licensing fees e Lower licensing fees for businesses
Affairs (Trade, licensing, tourism, e Unplanned market e Physical planning of markets
marketing and market access, Weights e Lack of dumping sites e Provision of garbage dustbins and dumping site in
and Measures) .
market and adoption of good waste management
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No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
4. Water, Environment and Natural ¢ Inadequate water sources. ¢ Rehabilitation of existing water sources.
Resources Sector ¢ Drying of water sources ¢ Pipeline extension and distribution of water in existing
( Natural resource management- boreholes.
Minerals, water, Environmental * Construction of mega dam.
protection and management, Access to ¢ Restoration of Nolturesh water.
Water) ¢ Desilting of earth dams
3. Transport, Infrastructure, Public ¢ Unpassable roads especially during | ® Upgrading and frequent maintenance of roads.
Works, Energy and ICT the rain seasons. ¢ Opening new roads
(Access to ICT services, Roads, Energy * Un opened roads ® Mapping of existing roads.
Access, Regulation of Transport services) |® Underutilization of green energy. |e Promotion and Adoption of green energy.
6. Health Services e Few health facilities. e Upgrading of existing health facilities.
( Universal health coverage, primary e Lack of specialized services. e Provision of emergency services.
health care, accessibility etc) e Inadequate drugs. e Capacity building of the existing  health
e [Lack of emergency services. facilities(staffing, drugs etc)
7. Social Protection, Education, and e Incapacitated CTTIS and ECDEs | e Upgrading and capacity building of CTTIs and ECDEs.
Recreation e Lack of reliable feeding programs. | e Introduction of feeding programs for ECDEs.
(ECDE, Technical Education-CTTIs, e Unemployment of youths e Technical training for the youth.
Social Protection, Empowerment of ¢ Establishment of youth empowerment fund
Special Interest Groups (Women, men
children, PW Ds etc)
8. Devolution e Inadequate government offices e Development of count offices in sub-wards.

( Governance Issues, Accountability,
projects sustainability and County

administration etc)

e Poor mobilization of resources.

e Automation of county government services.
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NGUU/MASUMBA WARD

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development |e Few extensions officers e Provision/ staffing of the extension officers
( Irrigation, Crops and Livestock ¢ Inadequate supply of certified seeds. ¢ Timely provision of certified seeds and breeds
production, Extension services, Value |® Pests and diseases affecting farm produce. |e Pests and diseases control to be adequate both for
Chain development eic) e Poor market strategies / linkages for | crops and animals
agricultural produce. e Enhance market strategies / linkages for
e Lack of soil test to know suitable crop of the | agricultural produce
area e Enhance soil testing and market information.
2. Lands and Urban Development e Lack of tittle deeds e Provision of tittle deeds
( Land title deeds, Town and market e Settlement schemes not issued with title | e Clearing of cutline waving of surveys charges for
planning, Spatial Planning, urban deeds title deeds
governance and Urban e High cost of land surveyors and lands not |e Verification of lands to avoid land encroachment
development/ Infrastructure) surveyed ¢ Public land to be surveyed
e Encroachment of roads and public utilities
e Lands disputes
3. General Economic and Commercial | e Poor planning of market centers ¢ Proper planning of markets
Affairs (Trade, licensing, tourism, e High revenue rates and Expensive licenses
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
marketing and market access, Weights | e Insecurity and lack of street lights e Review the finance act to provide reasonable
and Measures) e Lack of dumping sites and parking areas in | taxes and licenses rates
market centers o Installation of effective and sustainable
floodlights /streetlights.
¢ Provide dumping sites and parking areas in our
markets
4. Water, Environment and Natural e Inadequate  water supply due to |e Distribution of water sources
Resources Sector imbalanced distribution water projects e Increase rural water supply
( Natural resource management- ® Most of the borehole have Hard water. e Water treatment plant to be constructed to
Minerals, water, Environmental e Mismanagement of project funds by | remove hardness. (purchase/introduce revise
protection and management, Access to management committee leading to | osmosis machines in most affected schemes
Water) unsustainable projects ¢ Operationalize MARUWAB to take lead of
¢ Run off during rainy season. management of water schemes in the ward
¢ Poor water harvest structures ¢ Provision of water harvesting structures
¢ Dispute between the land owners and water
pipeline (lee ways)
5. Transport, Infrastructure, Public e Inadequate electricity connection to |® Electricity connection to be done to the
Works, Energy and ICT household and institutions households and institutions
(Access to ICT services, Roads, ® Road encroachment ¢ Surveying of the roads
Energy Access, Regulation of ® Poor road network e Heavy grading and murraming of road
Transport services) ¢ Inadequate equipping of CICs e Community involvement during road construction
¢ Low technology uptake level ¢ Re — equipping of CICs
¢ Gullies on feeder road ¢ Construction of gabions
6. Health Services ¢ Inadequate drugs in the dispensaries ¢ Timely and adequate supply of drugs
¢ Understaffing ¢ Employ more staff

73| Page




No Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

( Universal health coverage, primary
health care, accessibility etc)

¢ Inadequate equipping of health facilities
e Community health volunteers to be
considered in the pay roll

¢ Poor observation of working hours

e Laboratory equipment to be improved in the
dispensaries
e Community health volunteers to be considered in

the pay roll

7. Social Protection, Education, and
Recreation

(ECDE, Technical Education-
CTTIs, Social Protection,
Empowerment of Spectal Interest
Groups (Women, men children,

e Lack of enough ECDE centers

¢ Understaffing due to ppl and pp2 and
CTTIs

e Under-marketable

CTTIs

¢ Trainees dropout in the technical courses

technical courses in

e Construction of ECD centers

e Employ more ECDE teachers and CTTI
instructors
e Provision of marketable technical courses in the

CTTIs
¢ CTTI trainees to be allocated with bursary funds

PWDs eic) n(CTTI) ¢ Provide mentorship, guidance and counselling

e Inadequate civic education of communities | programs.
on guidance and counselling e Provision of sports and equipment

¢ Drug and substance abuse among the youth | e Youth empowerment- Establishment of market

¢ Inadequate  sporting  facilities and | driven courses for the youth to acquire necessary
equipment. ideas

e High unemployment among the youth ¢ PWD to be considered on cash transfer.

¢ Inactive PWD group e Active PWD group

8. Devolution e Lack of county administrative offices o Construction of administration offices

( Governance Issues, Accountability,
projects sustainability and County

administration etc)

e [Lack of bank accounts for PMC

¢ Revisiting of PMC policy (integrity issues to be
considered)

e Capacity build the county staffs
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NGUUMO WARD

Commercial Affairs (Trade,
licensing, tourism, marketing
and market access, Weights and

Measures)

¢ High revenue rates and Expensive licenses
e Insecurity and lack of street lights
e Lack of dumping sites and parking areas in

market centers

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural ¢ Few extensions officers e Provision/ staffing of the extension officers
Development ¢ Inadequate supply of certified seeds. ¢ Timely provision of certified seeds and breeds
; : ® ’ests an 1seases atlecting tarm produce. ® Iests an 1seases control to be adequate both for
( Irrigation, Crops and P d di ffecting f prod p d di I 'to be adeq both f;
Livestock production, Extension |® Poor market strategies / linkages for | cropsand animals
services, Value Chain agricultural produce. e Enhance market strategies / linkages for
development etc) e Lack of soil test to know suitable crop of the | agricultural produce
area e Enhance soil testing and market information.
2. Lands and Urban e Lack of tittle deeds ¢ Provision of tittle deeds
Development e Settlement schemes not issued with title deeds |e Clearing of cutline waving of surveys charges for
( Land title deeds, Town and e High cost of land surveyors and lands not | title deeds
market planning, Spatial surveyed e Verification of lands to avoid land encroachment
Planning, urban governance ¢ Encroachment of roads and public utilities e Public land to be surveyed
and Urban ¢ Lands disputes
development/ Infrastructure)
3. General Economic and ¢ Poor planning of market centers e Proper planning of markets

e Review the finance act to provide reasonable taxes
and licenses rates

e Installation of effective and sustainable floodlights
/streetlights.

¢ Provide dumping sites and parking areas in our

markets
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
4. Water, Environment and ¢ Inadequate water supply due to imbalanced |e Distribution of water sources
Natural Resources Sector distribution water projects e Increase rural water supply
( Natural resource management- |® Most of the borehole have Hard water. e Water treatment plant to be constructed to remove
Minerals, water, e Mismanagement of project funds by | hardness. (purchase/introduce revise osmosis
Environmental protection and management committee leading to | machines in most affected schemes
management, Access to Water) unsustainable projects e Operationalize  MARUWAB to take lead of
¢ Run off during rainy season. management of water schemes in the ward
¢ Poor water harvest structures e Provision of water harvesting structures
¢ Dispute between the land owners and water
pipeline (lee ways)
5. Transport, Infrastructure, ¢ Inadequate electricity connection to household | e Electricity connection to be done to the households
Public Works, Energy and and institutions and institutions
1CT ¢ Road encroachment e Surveying of the roads
(Access to ICT services, Roads, |®Poor road network e Heavy grading and murraming of road
Energy Access, Regulation of ¢ Inadequate equipping of CICs e Community involvement during road construction
Transport services) e Low technology uptake level ¢ Re — equipping of CICs
e Gullies on feeder road e Construction of gabions
6. Health Services ¢ Inadequate drugs in the dispensaries e Timely and adequate supply of drugs

( Universal health coverage,
primary health care,

accesstbility etc)

¢ Understaffing

e Inadequate equipping of health facilities

¢ Community health volunteers to be considered
in the pay roll

¢ Poor observation of working hours

¢ Employ more staff

e Laboratory equipment to be improved in the
dispensaries

e Community health volunteers to be considered in

the pay roll

76 |Page




No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
7. Social Protection, Education, |e Lack of enough ECDE centers ¢ Construction of ECD centers
and Recreation ¢ Understaffing due to ppl and pp2 and CTTIs |e Employ more ECDE teachers and CTTI instructors
(ECDE, Technical Education- o Under-marketable technical courses in CTTIs |e Provision of marketable technical courses in the
CTTIs, Social Protection, e Trainees dropout in the technical courses | CTTIs
Empowerment of Special n(CTTI) e CTTI trainees to be allocated with bursary funds
Interest Groups (Women, men | e Inadequate civic education of communities on |® Provide mentorship, guidance and counselling
children, PWDs eic) guidance and counselling programs.
¢ Drug and substance abuse among the youth e Provision of sports and equipment
¢ Inadequate sporting facilities and equipment. | Youth empowerment- Establishment of market
¢ High unemployment among the youth driven courses for the youth to acquire necessary
¢ Inactive PWD groups ideas
¢ PWD to be considered on cash transfer.
e Active PWD groups
8. Devolution (Governance ¢ Lack of county administrative offices ¢ Construction of administration offices

Issues, Accountability, projects
sustainability and County

administration elc)

e Lack of bank accounts for PMC

e Revisiting of PMC policy (integrity issues to be
considered)

e Capacity build the county staffs
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MAKINDU WARD

Resources Sector

( Natural resource Management-
Minerals, water, Environmental

ii. Unprotected water sources
1il. Siltation of Water earth

dams

ii.

1ii.

No Sector Proposed Priority | Proposed Priority Interventions (Prioritized)
Issues/Challenges
1. Agriculture and Rural Development i.Low agricultural production |i. Development and extension of irrigation infrastructure
.. . and productivit ii. Enhance agricultural extension services
( Irrigation, Crops and Livestock . P . y . g o . .
. . . ii.Strengthening cooperative | iii. Enhance access to certified seeds and farm inputs in
production, Extension services, Value ) i ) )
. movement subsidy and timely having vetted all farmers to receive
Chain development etc)
the seeds.
iv. Subsidize construction of farm ponds
v. Rehabilitate and operationalize Makindu show ground
vi. Strengthen farmers’ cooperatives for organized markets
2. Lands and Urban Development i. Lack of title deeds i. Provision of title deeds
. ii. Unplanned markets ii. Planning of town and markets
( Land title deeds, Town and market . P . . ] & ] .
. . . ii. Succession of land disputes iii. Assistance in succession of lands.
planning, Spatial Planning, urban
governance and Urban
development/ Infrastructure)
3. General Economic and Commercial i. Unplanned markets i. Planning of market
Affairs (Trade, licensing, tourism, ii. Insecurity ii. Installation of streetlights/floodlights in markets
marketing and market access, Weights iii. Poor road network iii. Establishment of Kavete market on Wednesday and an
and Measures) iv. Strengthening and additional market day on Thursday for Makindu.
empowering women how to | iv. Road maintenance within the town
earn income v. County intervention to change policies on Sand mining
v. Poor Sand mining policies. for the community to benefit.
4. Water, Environment and Natural i. Inadequate water supply i. Collaborate with water regulation authority to regulate

borehole drilling
Enhance household water harvesting

Subsidize construction of water pans
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No Sector Proposed Priority | Proposed Priority Interventions (Prioritized)
Issues/Challenges
protection and management, Access to iv. Unsafe ~ Water  for | iv. Sensitization on water protection and management for
Water) consumption households
v. Disputes in water sources v. Protection of catchment areas
vi. Resolution of water sources disputes
5. Transport, Infrastructure, Public i. Poor road network | i. Improve road network connectivity by grading and
Works, Energy and 1ICT connectivity construction of culverts, drifts and bridges
(Access to ICT services, Roads, Eneray ii. Land disputes ii. Collaborate with National Government to enhance
Access, Regulation of Transport services) equipping of the Makindu ICT Centre.
iii. Survey and beaconing of roads to stop land disputes.
6. Health Services i. Inadequate drugs in health | i. Supply of adequate drugs and commodities in health
( Universal health coverage, primary . care facilities . facilities Lo .
health care, accessibility etc) ii. Inadequate staff personnel ii. Enhance staffing within the facilities
iii. Inadequate iii. Equip health care facilities and upgrade Makindu level
infrastructure 4 Hospital to level 5
iv. Construction of a new health facility at Kavaatini.
7. Social Protection, Education, and i. Lack of ECDE centres in |i. Construction of standard ECDE classes
Recreation some primary schools ii. Completion of Ngakaa Talent Centre.
(ECDE, Technical Education-CTTTs, ii. Poor infrastructure in CTTIs | iii. Equip and improve infrastructure in CTTIs and
Social Protection, Empowerment of iii. Inadequate bursary diversify the courses offered.
Special Interest Groups (Women, men allocation iv. Policy review on bursary allocation to cover more
children, PWDs etc) iv. Drug abuse among the CTTIs trainees
youths v. Capacity build youth through training on
v. Inadequate funding of sport entrepreneurship, financial management and peer to
activities. peer learning
vi. Incomplete Ngakaa | vi. Create employment opportunities and increase funding
Talent Centre. for youth programmes
Vii. Unemployment vii. Promote talent development
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No Sector Proposed Priority | Proposed Priority Interventions (Prioritized)
Issues/Challenges
viii.  Gender based violence viii.  Enhance GVB prevention and mitigation
ix. High dependency rate by | ix. Promote social protection and resilience for the
the MARPs vulnerable groups
x. Sensitization and capacity building vulnerable groups
8. Devolution i. Poor management of projects | i. Capacity build and develop policy for sustainability
ii. Lack of I led itt
( Governance Issues, Accountability, " ac.i OF proper knowledge on . comr‘n? e('e . .
. . project Governance ii. Sensitization on project ownership
projects sustainability and County ] )
.. . ii. Stealing and vandalism
administration etc. )
of project equipment’s.

KIKUMBULYU SOUTH WARD
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development e Lack of farm inputs such as seeds, | ® Provision of subsidized farm inputs- certified

(Irrigation, Crops and Livestock production,

Extension services, Value Chain development

pesticides and fertilizer.

e Low knowledge and skills on best

seeds, pesticides and subsidized farm inputs to

farmers

( Land title deeds, Town and market
planning, Sp

deeds

e Lack of waste disposal bins and

dumpsites Poor sanitation due to

etc) farming methods due to climate | ® Training farmers on the use of pesticides
change e Provision of Als subsidized services to the
e Low livestock productivity farmers
e Invasion of Monkeys into the farms e Government to help solve human — wildlife
conflict
2. Lands and Urban Development e Un-surveyed land leading lack of title e Land mapping, surveying and titling

e (County government to provide bins and

help to identifying site for dumpsites
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Resources Sector

( Natural resource management- Minerals,
water, Environmental protection and

management, Access to Water)

water

e Breakdown of borehole

e C(limate change effect leading to
lack of sufficient rainfall

e Vandalism of water projects

e (limate change effect leading to

lack of sufficient rainfall

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
atial Planning, urban governance and Urban lack of latrines/ dump sites in market ¢ County government to partner with the
development/ Infrastructure) areas national government to help reduce land
e Cost of land transfer from one person rates
to another is very high e Mapping and reclaim the grabbed
e Land grabbing of Government land Government land
e C(Construction of public latrines at the
market centres identification of dumpsite
site.
3. General Economic and Commercial Affairs e Lack of latrines in market e Construction of public toilets to town
( Trade, licensing, tourism, marketing and Centre at Mikuyuni/Mbui Nzau centres in the sub-ward
market access, Weights and Measures) sub ward e Allocation of an open day market
e Lack of open air market day e Government to help eliminate brokers
(which will include livestock e (County government to provide loans at a
trading) low interest rate to small scale farmers
e Interference of brokers when .
doing business
e Lack of capital for small scale
businesses
4. Water, Environment and Natural e Walking long distance to access e [Extension of water pipelines and

installation of water tanks

¢ Rehabilitation of old pipes

e Rehabilitation/repair of the borehole

L County government to supply tree seedling
to the community

e Rehabilitation and protection of water
sources

e Provision of security
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No Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

5. Transport, Infrastructure, Public Works,
Energy and 1CT

(Access to ICT services, Roads, Energy
Access, Regulation of Transport services)

e Poor road transport networks
e Road encroachment
e Lack of electricity

e Lack of equipment’s at CIC centre

e Grading and murraming of roads including
putting of culverts where we have a need

e Surveying and road mapping to reclaim

encroached roads

e County government to partner with national

government to ensure electricity power
connectivity
e CIC to be well equipped with modern
equipment’s

6. Health Services

( Universal health coverage, primary health

care, accessibility etc)

e Lack of laboratory services

e Understaffing of nurses leading to
closure of the dispensaries when the
nurses go on leave, maternity, official

duty or fall sick

e Construction of a modern well

equipped
laboratory
e The government to employ more staff to relive

the affected staff

7. Social Protection, Education, and

Recreation

(ECDE, Technical Education-CTTIs,
Soctal Protection, Empowerment of Special

Interest Groups (Women, men children,

PWDs etc)

e Lack of pit latrines at ECDE centers

e Understaffing of ECDE teachers

e ECDE centres without proper classes

e Few courses offered at the CTTI

e Lack of enough support for the
elderly

e Drug abuse among the youths

e Construction of new pit latrines for the ECDE
pupils

e Construction of more ECDE centers and
employment of more staffs

e Introduction of new courses at CTTI

e Provision of food stuffs and non-food items to the
elderly

e Counselling of the youth on the negative effects
of drug

e Increase the intake of youths in empowerment

Programmes such as the Ujuzt teke teke

8. Devolution

e Lack of knowledge among the PMCs

e Lack of government offices

e PMCs should be trained on their various

roles
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No

Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

( Governance Issues, Accountability, projects
sustainability and County administration
etc)

e Late PMCs payment or not
being paid at all

e Construction of government offices

e  PMGCs to be paid their allowances on time
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5. KIBWEZI EAST

THANGE WARD
No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural e Low agricultural and livestock Capacity building for farmers
Development production and productivity Provision of hybrid goats
(Irrigation, Crops and Livestock |® Unreliable rainfall Provision of chicks, pasture, and crop seeds.
production, Extension services, |® Inadequate extension services Enhance access to farm inputs, value addition, and
Value Chain development etc) e Poor market planning marketing.
Provide alternative water sources i.e. more boreholes
Avail more extension officers
Support adoption of smart farming to the farmers
Promotion of irrigation services in the subward.
Strengthen user cooperatives on market linkages for
market produce
2. Lands and Urban Development |e  TLack of land ownership Sufficient issuance of tittle deeds to the community.
( Land title deeds, Town and e Poor market and town Promote land survey and mapping
market planning, Spatial management Develop a town and market committee management
Planning, urban governance and |® Land insecurity framework
Urban
development/ Infrastructure)
3. General Economic and e Insufficient markets for the Provision of markets produce for agricultural produce
Commercial Affairs (Trade, agricultural produce Construction of stockyard at Machinery market
licensing, tourism, m“r.keting e Lack of access for county Boost of interior markets
and market access, Weights and products and produce Installation of security lights in the markets.
Measures) .
e Trade barriers

Support of markets along Mombasa roads

Increase in market access for county products
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No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)

¢ Promotion of honey farming

4. Water, Environment and ¢ Inadequate clean portable water |e Rehabilitation of boreholes
Natural Resources Sector e Inaccessible water services i.e. |®¢ Recruitment of more market cleaners
( Natural resource management- water sources too much apart e Protect, restore, and reverse of land degradation
Minerals, water, Environmental |® Inadequate water sources i.e. | Water harvesting at household and institutional level
protection and management, boreholes ¢ Distribution of water from existing sources
Access to Water) e Poor sanitation e Extension of water points sources

e Promotion of waste collection point at Machinery.
¢ Proper management of the water sources

5. Transport, Infrastructure, e Poor road network e Improvement of feeder roads within the sub ward
Public Works, Energy and ICT |  [ngufficient electricity connection |[® More allocation to MKJs to aid road maintenance
(Access to ICT services, Roads, in the ward e Regular maintenance of the roads
Energy Access, Regulation of e Installation of security lights in the markets
Transport services )

6. Health Services e Inadequate healthcare | Equipping health facilities with drugs and more personnel
( Universal health coverage, facilitation and services. e Construction of favorable structures for PWDs in hospitals
primary health care, accessibility * Understaffing i.e. toilets
etc) e (Construction of doctor quarters at each health center

e Enhancement of the Makueni UHC program,
e Strengthening of CHU strategy
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No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)

1. Social Protection, Education, e Limited access to (quality |¢ User friendly construction structures in all government
and Recreation education institutions
(ECDE, Technical Education- e Insufficient support to the |® More staffing of Thange CIC
CTTIs, Social Protection, vulnerable. e (Construction of EDCE classroom at Muusini primary school
Empowerment of Spectal Interest |® Poor playing grounds ¢ Improvement of playing grounds
Groups ( Women, men children, e Nurturing talents, skills development, and innovations
PWDs etc) e [Establishment of creative center for promotion of skills and

culture preservation
e Support to the elderly, PWDs, OVCs, and GBYV victims
¢  Youth empowerment programmes

8. Devolution e Lack of village Administrator’s |[¢ More of allocation to MKJs
(Governance Issues, office e Strengthen and motivation of the peoples' government
Accountability, projects ¢ Minimal inclusion of the | Enhance more civic and development programs
sustainability and County community in social-economic |e  Construction of village administrator’s office
administration etc) empowerment

MTITO ANDEI WARD

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

1. Agriculture and Rural Development e Low agricultural and livestock | ® Tapping of Athiriver water for irrigation
(Irrigation, Crops and Livestock production, production and productivity * Construction and equipping of an abattoir
Extension services, Value Chain development * Post-harvest losses ¢ Construction of a grain aggregation center
etc) e Poor land tenure e Provision of certified seeds to farmers

e Lack of ready markets for|e Livestock vaccination campaigns
agricultural/livestock products. ¢ Driving of rooming elephants back to park.
e Destruction of crops by wildlife e Address instances human wildlife conflicts
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Energy and 1CT

(Access to ICT services, Roads, Energy
Access, Regulation of Transport services)

e Inadequate civic education

e Inadequate energy and lighting

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
2, Lands and Urban Development e Lack of tittle deeds lack of plot Promote land survey, mapping and titling
( Land title deeds, Town and market ownershi]g') in the urban centers Improve urban infrastructure.
planning, Spatial Planning, urban /markets in the ward. Functionalize the market committee.
governance and Urban e Lack of town planning. Implementation of town plan.
development/ Infrastructure) e Poor road connectivity and poor Issuing of title deeds
drainage system. Installation of floodlight/street light.
e Lack of business floodlight
e Luck of market committees.
3. General Economic and Commercial Affairs | ¢  Poor revenue collection Payment of taxes in installments
(Trade, licensing, tourtsm, marketing and e Lack of industries Enhance industrialization
market access, Weights and Measures) e Loss of revenue due to lack of Construction of Mtito Andei lorry park
lorry park in Mtito Adei Enhance Tourism Development
e Inadequate tourism
development
4. Water, Environment and Natural e Inadequate potable water Water harvesting through dams and river
Resources Sector e Poor sanitation sumps
( Natural resource management-Minerals, o Adverse effects of climate change Extension of existing fresh water sources
water, Environmental protection and e Human wildlife conflict Construction of market toilets
management, Access to Water) Purification and distribution of salt water
sources.
Training on climate change
Driving of rooming elephants back to park.
5. Transport, Infrastructure, Public Works, e Poor road network opening, grading and routine road

maintenance
Civic education campaigns

Installation of flood lights in markets
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

6. Health Services e Inadequate education services e Water harvesting through dams and river
( Universal health coverage, primary health * Inadequate healthcare service sumps
care, accessibility etc) e Inadequate social protection ¢ Extension of existing fresh water sources

o (Construction of market toilets

e Purification and distribution of salt water
sources.

e Training on climate change

7. Social Protection, Education, and e Inadequate education services e Construction and equipping of standard
Recreation e Inadequate social protection ECDE classes
(ECDE, Technical Education-CTTIs, * Upgrading and equipping of Ngwata CTTI
Soctal Protection, Empowerment of Special ® Youth  empowerment  programs[sports,
Interest Groups ( Women, men children, sensitization on drug abuse, ujuzi teketeke
PWDs etc) e Mapping all pwds and support progammes.

e County empowerment kit tetheka fund.
¢ Gbv sensitization programme.

8. Devolution e Lack of village councils e Operationalization of village council.
(Governance Issues, Accountability, projects e Lack of pp structure e Operationalization of development
sustainability and County administration * Inadequate Civic Education committee phase 3
eic) e (ontinuous civic education on

management, accountability  &project
sustainability.
o Centralization of devolution
MASONGALENI WARD
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Works, Energy and ICT

administrator’s office

No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development ¢ Drought e Provision of relief food to curb food shortage
( Irrigation, Crops and Livestock ¢ Decline in soil fertility e Timely provision of certified seeds as early as
production, Extension services, Value * Inadequate extension officers September to farmers
Chain development etc) ® High cost of pesticides * Water for irrigation
¢ Food shortage due to prolonged e Soil testing and research
drought e Hire more extension officers
e Late provision of certified seeds. e Subsidized quality pesticides
2. Lands and Urban Development e Land conflicts and land grabbing | e Survey services to be provided by the land
( Land title deeds, Town and market * Uncertified title deeds department only
planning, Spatial Planning, urban ¢ Human-wildlife conflict- elephant | ® Certification of title deeds.
governance and Urban and hyena from DWA estate. e Completion of electric fence
development/ Infrastructure) ¢ Title deeds for community ¢ Timely compensation from wild animals
projects
3. General Economic and Commercial e Lack of start- up capital e Conduct civic education on revenue collection
Affairs (Trade, licensing, tourism, e Civic education on revenue and licensing.
marketing and market access, Weights and collection.
Measures) e Lack of markets
4. Water, Environment and Natural Unclean and safe water for drinking | ¢ Provision of safe and clean water for drinking
Resources Sector Deforestation e Desilting of earth dams.
( Natural resource management- Minerals, Salinity of borehole water * Water treatment methods.
water, Environmental protection and e shallow wells of beside the earth dams
management, Access to Water) e Fencing of earth dams.
5. Transport, Infrastructure, Public e Lack of electricity for Electricity connectivity to administrator’s office

and social hall
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( Governance Issues, Accountability,
projects sustainability and County

administration etc)

e (Construction of ward offices
e Lack of youth in the CRVs

e Demotivation of

peoples’

government.

No Sector Proposed Priority Issues/Challenges | Proposed Priority Interventions (Prioritized)
(Access to ICT services, Roads, Energy ® Opening and marraming of all feeder roads and
Access, Regulation of Transport services) proper road maintenance.
6. Health Services ® Provision of medicine and | e Provision of medicine and availability of staff
( Universal health coverage, primary health availability of staff * Upgrading of all health centers
care, accessibility etc) e Upgrading of all health centers e Empowerment of health promoters
¢ Empowerment and increment of
health promoters
7. Social Protection, Education, and e Limited education access e ECDE teacher’s salary to be reviewed
Recreation e Limited support to vulnerable e Equipping of CTTIs
(ECDE, Technical Education-CTT1Is, e Groups are not financially |® Empowerment programmes for youth eg Ligi
Social Protection, Empowerment of empowered Mashinani, Ajira kwa Vijana.
Special Interest Groups (Women, men ¢ Food shortage in schools. ¢ Empowerment of women social groups
children, PWDs eic) ¢ Inadequate ECDE classes e Empower groups through TETHEKA Funds
¢ Inadequate staff in schools e Provision of food in ECDEs
e Limited courses in CTTIs e Increase the number of staff in schools
e Increase the number of courses offered in CTTIs
e Construction of more ECDE classes.
8. Devolution e Lack of administration offices e  Youth involvement in CRVs

e People’s government (CRVs) to be motivated
for proper service delivery.

e Operationalization of village councils.

IVINGONI-NZAMBANI WARD

90| Page




No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development Low agricultural productivity Provision of certified seeds/ artificial insemination and
L. . asture seeds per agro ecological zones
( Irrigation, Crops and Livestock . P .p & & ]
. . . Low quality seeds Meat processing through an arbattoir
production, Extenston services, Value ) ] ]
. Irrigated agriculture via farm ponds at household
Chain development etc)
level
Animal disease control
2. Lands and Urban Development Poor land tenure Land survey and issuance of title deeds.
. Muthingiini settlement scheme and others
( Land title deeds, Town and market &
planning, Spatial Planning, urban
governance and Urban
development/ Infrastructure)
3. General Economic and Commercial Poor market access and value | @ Strengthening cooperative societies to enhance
Affairs (Trade, licensing, tourism, addition for farm produce and animals market access
marketing and market access, Weights Undeveloped tourism and cultural | o Develop cultural centres in the ward
and Measures) centres
4. Water, Environment and Natural e Destruction of water catchment | ® Protect water catchment areas via fencing, tree
Resources Sector area and water towers planting, construction of sand dams)
( Natural resource management- e Deforestation e Strengthen management of water sources
Minerals, water, Environmental e Poor management of water |e Supply HHs with water
protection and management, Access to sources e Water harvesting via supply of household tanks
Water) e Inadequate supply of water to
households
5. Transport, Infrastructure, Public Poor road access e Miradi Kwa Jamii Programs

Works, Energy and ICT

(Access to ICT services, Roads, Energy

Access, Regulation of Transport services)

e  Opening feeder roads (Muthingiini - Nzeveni)
¢ Murraming of graded roads and installation of

structures
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
6. Health Services e Inadequate supply of drugs Improve supply of drugs
( Universal health coverage, primary e Inadequate staffing Implement 24 hour access to services
health care, accessibility etc) e Poor state of health facilities Avail universal health care card to nearby
facilities
Enhance facility staffing levels
Upgrade facilities and provide staff quarters
7. Social Protection, Education, and ¢  Youth unemployment Youth empowerment through skills development
Recreation ¢ Drug and substance abuse and support in entrepreneurship
(ECDE, Technical Education-CTTIs, | ® Vulnerability of the elderly Sports development
Social Protection, Empowerment of e Inadequate ECDE classes Elderly empowerment
Special Interest Groups (Women, men e Limited courses in CTTIs Equipping CTTIS- Kativani
children, PW Ds etc) ECDE construction and equipping
Issuance of bursaries
8. Devolution e Low citizen empowerment Roll out CDD programs
(Governance Issues, Accountability, e Poor community knowledge Conduct civic education
projects sustainability and County management Provide ample and conducive working space for
administration etc) staff
Provide a community resource centre
6. KILOME SUB-COUNTY
KASIKEU WARD
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural Development e Recurrent drought and overreliance e Promotion of irrigation

on rainfall fed crops.

e Expensive farm inputs

e Subsidized farm inputs
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
(Irrigation, Crops and Livestock ¢ Inadequate knowledge on farming e Soil testing and sampling
production, Extension services, Value e Lack of ready market and value e Promotion of value chain development
Chain development etc) addition. e Enhancing extension services
e Expensive Al services e Increased market access for farm produce
e Soil analysis and test e Providing Subsidized Artificial
Insemination services
2. Lands and Urban Development Lack of title deeds e Facilitate land registration
( Land title deeds, Town and market Long process to access tittle deeds and | ¢ Facilitate proper planning of markets.
planning, Spatial Planning, urban succession e Land and properly valuation service
governance and Urban Double land ownership e Proper land document verification.
development/ Infrastructure) Lack of planning of market
Grabbing of public
utility
3. General Economic and Commercial Lack of ready market for local e Enhanced conducive trading
Affairs (Trade, licensing, tourism, commodities environment, market sheds, public
marketing and market access, Weights Unconducive trading environment. toilets and livestock
and Measures) Poor infrastructure within the markets * Enhance value addition
Exploitive commodity and service prices e Enhance market linkage
Lack of dumping sites in the markets ¢ Enhance customer protection
Inadequate Flood lights at market places e [Establishment of proper dumping sites
4. Water, Environment and Natural Insufficient water for drinking e Construction of mega dams with distribution

Resources Sector

( Natural resource management-

Minerals, water, Environmental

Siltation of earth dams
Vandalism of water projects
Lack of dumping sites, Sewerage and

sanitation systems.

and treatment plants.
e Distribution of water from existing water
projects

e Gabions and sand dam construction
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No Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

protection and management, Access to

e Unregulated market price for water

Revival of non-functioning water project

Water) Fencing and desilting of earth dams
Enhance sewerage and sanitation systems
Enhancing waste management
5. Transport, Infrastructure, Public e FEroded and worn-out roads Opening of more access roads

Works, Energy and ICT

(Access to ICT services, Roads,
Energy Access, Regulation of
Transport services)

¢ Unopened surveyed roads

e Poor maintenance of roads

e Lack of electricity connectivity and ICT
infrastructure

e FElectricity not fully done and high cost of

connectivity

Proper routine maintenance of existing roads
Establishment of ICT and resource center and
ICT services

Partner with national government to ensure

easy access to affordable electric connection

6. Health Services

( Universal health coverage, primary
health care, accessibility etc)

e Inadequate health infrastructure

e Shortage of drug supply
e Inadequate heath staff
¢ Inadequate health care services

e Inadequate health staff

Upgrading the sub county hospital by
equipping and infrastructural development
Provision of Laboratory service

Adequate supply of drugs to the health

centers
Increased nursing personnel

Establishment of Mobile clinics

7. Social Protection, Education, and
Recreation

(ECDE, Technical Education-
CTTIs, Social Protection,
Empowerment of Special Interest

Groups (Women, men children,

PWDs eic)

e Inadequate ECDE centers

e Lack of school feeding programs
¢ Drug abuse among the youth

e Expensive secondary school and
college fees

e Neglected vulnerable population

Construction and equipping of ECDE centers
Establishment of school feeding programs
Initiatives aimed at aiding the wvulnerable
individuals within the community

Youth empowerment programs

Provision of bursary to the needy and bright

students
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

8. Devolution
( Governance Issues, Accountability,
projects sustainability and County
administration elc)

MUKAA WARD

No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)

1. Agriculture and Rural Development e Expensive farm inputs Provision of subsidized extension services
( Irrigation, Crops and Livestock e Challenges in marketing farm produce Promoting Value chain development
production, Extenston services, Value * Inadequate rainfall Irrigation promotion
Chain development etc) e [Expensive and Inadequate extension Enhancing extension services

services Providing Subsidized Artificial
e Crop pests and diseases Insemination services
e  Outbreak of livestock diseases Livestock disease control and surveillance
e C(Costly when it comes to hiring farm Offering subsidized agricultural machinery
machinery services and mechanization services
e Expensive agricultural machinery
services

2. Lands and Urban Development e Expensive land succession services Provision of land surveying and titling
( Land title deeds, Town and market * Inadequate survey services services
planning, Spatial Planning, urban e Encroachment of public utilities Surveying and beaconing of public utilities
governance and Urban e Unplanned markets Market surveying and planning
development/ Infrastructure)
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
3. General Economic and Commercial e Inadequate infrastructure within e Infrastructural development within the
Affairs (Trade, licensing, tourism, towns and market places that towns and market places.
marketing and market access, Weights promote trade e Establishment of market days for
and Measures) e Expensive business licenses increased local trade
e Undeveloped tourist attractions e Reviewing of business licensing fee
e Neglected cultural heritage e Standardized weights and measures
e Tourism promotion
¢ Promotion of cultural heritage and
preservation of traditions
4. Water, Environment and Natural e River encroachment and pollution e Investing in water infrastructure
Resources Sector e Deforestation e Environmental conservation
( Natural resource management- e Unregulated sand harvesting and e Enforcement of NEMA laws for
Minerals, water, Environmental other minerals environmental conservation
protection and management, Access to e  Unutilized natural resources e Protection of water sources
Water) e Regulation of sand harvesting
e Training and sensitization on minerals
e Value addition of the natural resources
5. Transport, Infrastructure, Public e Eroded roads which are sometimes e [Extension, rehabilitation and upgrading of
Works, Energy and ICT impassable feeder roads
(Access to ICT services, Roads, Energy e Poor drainage along the roads e Construction of drainage works along the
Access, Regulation of Transport e Unopened feeder roads existing and new roads
services ) e Limited electric power connectivity e Increased Electric power access and
in some areas of the ward connectivity
6. Health Services e Inadequate drug supply e Ensuring sufficient drug supply to

( Universal health coverage, primary
health care, accessibility etc)

e Inadequate staff in the health

facilities

healthcare facilities

e Hiring of adequate nursing personnel
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e Inadequate health equipment in the e Upgrading healthcare facilities with
existing health facilities. necessary equipment
e Lack of laboratory services in some e [stablish laboratory services within health
health centers facilities
e Low motivation for the available e Ensure affordable health care services by
CHVs establishing a comprehensive Universal
e High cost of medication health care programme
e Involvement of community Health
Volunteers and provision of stipends to
incentivize their participation
7. Social Protection, Education, and ¢ Inadequate ECDE and CTTI ¢ Hiring of more ECDE and CTTI teachers
Recreation staffing and infrastructural e Construction of model ECDE centers
(ECDE, Technical Education-CTTTs, development e ECDE and CTTT infrastructural
Soctal Protection, Empowerment of * Low enrollment in CTTIs development
Special Interest Groups (Women, men * Limited courses in CTTIs e Feeding program for the ECDE learners
children, PWDs etc) e Neglected vulnerable persons in the e Introduction of market oriented courses in
society the CTTI
e Support to the vulnerable members of the
society
8. Devolution e Vandalism od county projects e Implementation of  current legal
(Governance Tssues, Accountability, e Poor communication and feedback frameworks to prevent project vandalism
projects sustainability and County mechanism between the and ensure long-term sustainability.
e Equal distribution of headquarter and

administration etc)

government and the community
e Projects management challenges
e Lack of offices for the county staff

within the ward

flagship projects

Strengthen government —community

communication and feedback systems
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
e Inequitable distribution of e Development of office infrastructure and
headquarter /flagship projects transportation support for county staff
KIIMA KIU/KALANZONI
No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
1. Agriculture and Rural e Prolonged drought and insufficient rainfall to e Diversified extension services and additional
Development support crop development. extension service providers.
(Irrigation, Crops and e Challenge posed by crop Pests and diseases. e Livestock disease control and surveillance
Livestock production, e [Expensive seeds and farm inputs. e Timely provision of certified seeds (drought
Extenston services, Value e Insufficient farming knowledge resistant) and farm inputs(pesticides)
Chain development etc) e Challenges in marketing farm produce e Marketing of the farm produce
o Few extension service providers e  Value addition of agricultural products
e  Outbreak of livestock diseases e Promotion of irrigation.
e Destruction of crops and livestock predation by e Contract farming and partnerships
wild animals e TFacilitate of farmers’ exchange visits
e Absence of livestock yards within the ward. e Partnering with the KWS for compensation
due crop damage and livestock loss
e Establishment of livestock yard within the
ward
2. Lands and Urban e Encroachment to public land especially along e Automation of the land processes
Development feeder roads and water points (earth dams) e Survey and beaconing of public utilities
( Land title deeds, Town and | ® Lack of title deeds e Offering land titling and succession support
market planning, Spatial e Lack of market planning services
Planning, urban governance e Surveying and planning of markets
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No Sector Proposed Priority Issues/Challenges Proposed Priority Interventions (Prioritized)
and Urban Awareness creation about Konza buffer zone
developmeni/ Infrastructure) Ensuring the proper legal transfer of parcels of
lands donated for project implementation
3. General Economic and Inadequate essential facilities such as toilets, Market infrastructural development
Commercial Affairs (Trade, market sheds and waste management in major Waste management in major markets
licensing, tourism, marketing markets. Allocation of market days in major markets.
and market access, Weights . .
Inadequate cleaning, garbage collection and water
and Measures) . .
supply in major markets.
Insecurity within the markets.
4. Water, Environment and Earth dams filled with silt that experience quicker Investing in water infrastructure (desilting of
Natural Resources Sector drying up dams, check dams, construction of new dams,
( Natural resource High cost of water and long distance to water fencing of dams, drilling of boreholes,
management-Minerals, water, points treatment plants and distribution)
Environmental protection and Limited power systems in water projects with Implementing alternative power source in
management, Access to high water demand high demand water projects.
Water) Unsafe water for drinking Environmental conservation through tree
Soil erosion leading to silting up of dams and planting, enforcement of NEMA laws to
development of gullies protect riparian land, SLM
Routine water quality analysis
5. Transport, Infrastructure, Encroachment of feeder roads Upgrading of major roads to bitumen/ tarmac.

Public Works, Energy and
ICT

(Access to ICT services,
Roads, Energy Access,
Regulation of Transport

services)

Roads damaged by erosion and wear

Poor connectivity to major towns and markets
Limited access to electricity connectivity
Limited access to ICT and computer training

services

Routine maintenance, rehabilitation,
extension of roads

Survey and beaconing of feeder roads

Opening of the surveyed roads especially in

new settlement areas
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e ICT development through establishing of free
public WIFT in hotspot areas, establishment
of computer training center and Innovation
hubs

e FElectric power connection to households and
county projects

6. Health Services e Inadequate nursing staff e Sufficient nursing personnel
( Universal health coverage, e Inadequate drug supply e Provision of comprehensive laboratory
primary health care, e Medication for chronic diseases not available services
accessibility etc) e Many health facilities lack fencing, electricity e Adequate drug supply
connection, adequate equipment, laboratory e Upgrading health service to manage chronic
services, water supply and staff houses. illnesses
e (sHVs not fully supported e Infrastructural development across health
facilities
e Stipends for the CHVs
7. Social Protection, e Insufficient infrastructure in both ECDEs and e Infrastructural development in both ECDEs

Education, and Recreation

(ECDE, Technical
Education-CTTIs, Social
Protection, Empowerment of
Special Interest Groups

( Women, men children,

PWDs eic)

CTTIs.

e Increased secondary and college fees

e Inadequate equipment within ECDE centers and
CTTIs.

e [Escalating population of unemployed youth, drug
abuse among the youth

e Neglected vulnerable groups (OVCs, PWDs,
Elderly)

e Talent identification and promotion

and CTTIs.

e  Bursaries and scholarships for the needy
students

e  Furnishing recently established ECDE
Centres with essential equipment,
implementing water harvesting system, and
designating dedicated toilets for the learners

e Hiring county teachers in newly established
ECDEs

e Offering market-oriented courses in the CTTIs

¢  Youth empowerment programmes
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Sector

Proposed Priority Issues/Challenges

Proposed Priority Interventions (Prioritized)

Development of play grounds.

Support to the vulnerable groups
Mapping and assessment of the PWDs
Establishment of model ECDE centres.

Devolution

( Governance Issues,
Accountability, projects
sustainability and County
administration etc)

The community members face significant
transportation expenses when they need to travel
to take part in public participation at the sub-
ward and ward levels.

Short notices for the mobilization of the
community members

Altering proposed projects without the
community approval.

Poor communication and feedback mechanism to
the community

Increased vandalism of county projects
Inadequate office space for the county staff
Difficulties faced by county staff in providing
services due to transportation limitations
Interference from political factors Inadequate

funding of county development projects

Decentralize public participation venues.
Adherence to the constitution in matters
concerning public participation.
Strengthening communication and feedback
channels between the government and the
community

Adequately funding county projects
Enforcement of the existing laws to curb
vandalism of county development projects
Construction of county offices

Ensuring staff mobility to enhance efficient
service delivery

Auditing of the management of county
projects

Civic education on both the National and

County Government.
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