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It has been my distinct honour to serve as the County Executive Committee Member Ffor ICT,
Education and Internship for the past two years and ten months, a period during which we have
worked diligently to advance Makueni County's vision of becoming “a prosperous, value-based county
with a high quality of life." This third Edition of our Departmental Newsletter comes at an opportune
time as | transition to new responsibilities within the County Government. It serves not only as a
record of our achievements over the just concluded FY 2024/25, but also valuable insights into
how strategic investments in technology, education, skills development and youth empowerment
have continued to drive inclusive growth and sustainable development across Makueni County.
Inside, you will find highlights of key programs and innovations that have transformed service delivery,
strengthened accountability and unlocked opportunities for our citizens.
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From automating essential county processes and expanding digital infrastructure, to enhancing
access to quality education, modernizing vocational training and scaling internship, mentorship and
volunteer initiatives, these efforts speak directly to our broader commitment to building a
a resilient, knowledge-driven economy. | wish to sincerely commend our committed teams
within the department and all stakeholders whose unwavering support, professionalism and
innovative spirit have underpinned these successes. Your contributions have not only elevated the
quality of our work but also laid strong foundations for even greater achievements under the
department's new leadership. | invite you to explore the contents of this publication with keen
interest and an open mind. May it inform, inspire and spark fresh ideas and collaboration as we
continue striving together towards a digitally empowered, educated and prosperous Makueni
County.

Elizabeth N. Muli
County Executive Committee Member
Department of ICT, Education and Internship

L..,’m A WORD FROM THE CHIEF OFFICER

Er_nsnw . , It is with great honor and enthusiasm that | share my reflections on the

3rd edition of our Department of ICT, Education and Internship
newsletter , a publication that not only documents our milestone but also
tells the story of how collective effort and innovation are transforming
lives across Makueni County.

We remain steadfast in actualizing the Governor's vision for a skilled
empowered, and knowledgeable society. In the ICT sector, Makueni
County continues to make bold steps in embracing technology to
enhance service delivery. Through the development of system such
as the Project Monitoring and Tracking System (PMTS), IVAS, the
Bursary Management information System, and other digital innovations, we are improving efficiency,
transparency, and citizen engagement. These solutions are helping us bridge gaps, streamline
processes, and foster a more data-driven and responsive government.

As you turn these pages, you will encounter stories of impact, partnerships, and resilience from across
our institutions. | am proud of the dedication demonstrated by our departmental officers and
stakeholders, whose efforts drive the progress we celebrate today. Let this edition inspire renewed
energy as we work together to strengthen the future of educationin Makueni County.

Irene Makau

Chief Officer, ICT,
Education and Internship
Makueni County
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Makueni County's Digital Leap: Driving
Transformation with Innovative Systems




Embracing Digital Transformation with Innovative
Online Portals

The Application Development Section of
Makueni County's Department of ICT has made
significant strides in advancing the county's
digital transformation agenda, delivering cutting
-edge software solutions designed to streamline
governance, enhance transparency, and improve
service delivery.During the 2024/2025 Financial
Year, the section focused on developing citizen-
centric digital platforms that automate manual
processes, improve data management, and
strengthen accountability. These innovations
align with the county's strategic goals of
fostering inclusive governance, operational
efficiency, and public participation.

Key Digital Initiatives Launched

1. Supplier Registration Portal: Enhancing Procu-
rement Transparency

To modernize procurement processes, the
county launched the Supplier Registration Portal,
a centralized platform where vendors can
register, submit compliance documents, and
apply For opportunities in fFour key categories:

* Provision of Services

® Supply of Goods

* Small Works

® Access to Government Procurement
* Opportunities (AGPO)

The system features an evaluation module that
fFacilitates committee assessments, task assignm-
ents, and approval workflows. The Chief Officer
For Financial Services reviews eligible suppliers
before Ffinal publication by the Head of
Procurement, ensuring compliance and fairness.
Additional Functionalities include:

e Controlled registration periods
* Automated supplier catalogues
* Comprehensive reporting tools

Access the portal:
https://www.procurement.makueni.go.ke

2. Elimisha Portal: Revolutionizing Bursary
Management

The Elimisha Portal has transformed the admini-
stration of bursaries and scholarships by digitiz-
ing the entire application and disbursement
process. Key features include:

e Auto-generated award letters

* Digital cheque lists and collection schedules

e Customizable reports (filtered by sub-county,
ward, and school)

This system has significantly reduced delays,
enhanced transparency, and improved accessi-
bility for students and guardians.

3. ECDE Information System: Strengthening
Early Childhood Development

The ECDE Information System is a unified digital
platfForm that supports data-driven decision-
making in Early Childhood Development
Education (ECDE). It provides detailed insights
into:

¢ 1,231 ECDE centers, including enrollment
statistics by gender and class (PP1 & PP2)

® Teacher records (county-employed vs.
parentemployed)

¢ |nfrastructure and equipment tracking

® Quality assurance indicators (teacher training,
sanitation, electricity access) This system
ensures equitable resource distribution and
better oversight of ECDE programs.

Access the portal: https://ecde.makueni.go.ke

4. Community ICT Centre Management System
(CIC MIS)

The CIC MIS is a centralized platform for mana-
ging Community ICT Centres, offering modules
for:

¢ Trainee enrollment and progress tracking
® Instructor management

* Asset and financial monitoring

* Automated certificate issuance
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This system enhances accountability and effici-
ency in digital skills training initiatives.

Explore the system: https://cic.makueni.go.ke

5. Umanyi Centre: A Digital Knowledge Hub

The Umanyi Centre serves as Makueni's instituti-
onal memory, hosting critical documents such as:

e Kenya Devolution Support Programme (KDSP)
reports

® Public participation records

e County planning and budgeting documents

* Policies and legislative acts

This platform promotes knowledge sharing,
innovation, and evidence-based policymaking
across departments.

Visit the hub: https://umanyi.makueni.go.ke

6. eServices Dashboard: One-Stop Access to
County Services

A unified eServices Dashboard was introduced,
providing citizens with a single access point for
all county digital services, improving user
experience and efficiency.

System Enhancements: Expanding Functionality

1. Internship, Volunteerism, and Attachment
(IVA) System

The IVA System, initially designed for internship
management, was upgraded to include a
Volunteer Management Module, Ffacilitating
smoother on boarding and deployment of
volunteers.

2. Project Monitoring and Tracking System
(PMTS)

The PMTS was enhanced to improve procure-
ment tracking, featuring:

¢ Real-time monitoring of requisitions, tenders,
and contracts
e Custom reporting tools for budget analysis and
project tracking
¢ Improved citizen feedback mechanisms
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The system's success has attracted
benchmarking visits from Lamu, Nakuru, Busia,
and Nyeri counties, with Busia adopting it under
a Memorandum of Understanding (MoU).

3. Engage Tool: Boosting Public Participation
The Engage Tool was expanded to support:

¢ Participatory budgeting
¢ Public participation tracking (across wards and
sub-wards)

This upgrade has deepened citizen involvement
in  governhance, reinforcing participatory
democracy.

A Model for Digital Governance

The Application Development Section has played
a pivotal role in Makueni's digital transformation,
delivering systems that enhance efficiency,
transparency, and citizen engagement. These
innovations position Makueni as a leader in
e-governance, setting a benchmark for other
counties in Kenya.

Advancing Digital Inclusion Through Expanded
Community ICT Centers

Makueni County has made significant strides in
its digital empowerment agenda through the
strategic operation of 17 Community ICT
Centers (CICs) spread across 15 wards, with
Mtito Andei and Kathonzweni wards each hosting
two centers. These facilities serve as critical
hubs For digital access, skills development, and
e-government services, aligning with the
county's  broader vision Ffor technological
transformation.

The county's comprehensive approach focuses
on three core pillars: infrastructure development,
digital skills training, and enhanced service
delivery. Substantial investments have been
made to equip these centers with modern
workstations, quality Furniture, and reliable high-
speed internet connectivity. A notable
achievement this fiscal year includes the Full
operationalization of the Kiangini ICT Center,
where the county installed nine workstations,
implemented structured LAN cabling, and



provided 10Mbps internet connectivity at a cost
of Ksh 1.5 million. All centers now benefit from
consistent 10Mbps internet provision courtesy
of Airtel Kenya.

In the area of skills development, the centers
have become vital training grounds for digital
literacy. During the reporting period, 635
residents received training in Fundamental digital
skills, while 234 others completed specialized
training in online work through the Ajira Digital
program. The program's certification process
has been strengthened with enhanced security
features to ensure credential authenticity, with
372 certificates already issued and an additional
112 currently being processed.

Beyond education, these centers serve as impo-
rtant access points for government services,
significantly reducing the need for residents to
travel to county offices. The past year saw 2,356
community  members utilizing CICs for
various e-government services, contributing
Ksh 498,000 in collected revenue. Operational
efficiency has been further boosted through the
county-wide implementation of the CIC
Management Information System, with all center
personnel now Fully trained on the platform.

This multi-pronged initiative demonstrates
Makueni County's commitment to bridging the
digital divide and creating meaningful opportun-
ities For its residents. With continued investment
and expansion, the program is poised to deliver
even greater impact in the coming vyears,
solidifying Makueni's position as a leader in
grassroots digital transformation.

Makueni County's Tech Hub Drives Digital
Transformation and Youth Empowerment

Nestled within Wote Green Public Park, the
Makueni Technology and Innovation Hub has
emerged as abeacon of digital progress,
offering free Wi-Fiaccess, computer literacy
programs, and innovation challenges designed to
inspire the next generation of tech pioneers.
This state - of - the -art Ffacility has become a
cornerstone of community development,
particularly Ffor the county's youth, by fostering
collaboration, promoting digital skills, and
bridging the information gap.

The hub's impact was particularly evident during
the 2024/2025 financial year through several
landmark initiatives. In partnership with Ajira
Kenya, the facility hosted a two-day intensive
training program on May 12th and 13th, 2025,
attracting 27 young participants-17 female and
10 male-who gained hands-on experience in data
analysis and freelancing platforms. The sessions,
held from 9:00 AM daily, equipped attendees
with practical skills to thrive in the digital
economy.

Further underscoring its commitment to gender
inclusivity in  tech, the hub celebrated
International Girls in ICT Day in April 2025 under
the theme "Girls in ICT For Inclusive Digital
Transformation." The event brought together
40 young women for an immersive experience
featuring coding labs, digital storytelling
workshops, and mentorship sessions focused on
building confidence in STEM fields. This global
initiative, embraced by Makueni County, seeks to
dismantle barriers for girls in computer science
by providing accessible introductory lessons-
deliverable online, via smartphone, or through
offline methods. With projections indicating that
65% of today's primary school children will work
in jobs that don't yet exist, predominantly in
technology-driven sectors, such early interven-
tions are critical for ensuring girls' Future
economic independence.

Complementing these efforts, the Ajiry Centre-
a specialized wing under the Department of ICT,
Education & Internship-has made remarkable
strides in nurturing creative talent. The Facility
offers free training in music production,
podcasting, and digital content creation, having
supported 179 artists since its inception,
including 42 female and 137 male creatives. In
the reporting period alone, 77 artists recorded
their work at the center, while over 300 youth
received training in social media management,
graphic design, mental wellbeing, and financial
literacy.

These initiatives collectively = demonstrate
Makueni County's holistic approach to youth
development-merging technical skills with
creative arts training to prepare young residents
for diverse opportunities in the evolving digital
landscape.
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As the hub continues to expand its programs, it
stands as a model for how rural counties can
leverage technology to drive inclusive growth
and position their youth at the forefront of
innovation.
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Makueni County Sets the Gold Standard
Early Childhood Development Education




The Government of Makueni County has made
transformative strides in Early Childhood
Development Education(ECDE), showcasing an
unwavering commitment to nurturing young
minds through comprehensive, innovative
approaches. By prioritizing teacher welfare,
modern infrastructure, capacity building, and
cutting-edge learning tools, the county is
redefining early childhood education bench-
marks in Kenya.

In the formative years of the current county
government regime, a landmark move to
stabilize the ECDE workforce was initiated by
Governor Mutula  Kilonzo Junior, which
transitioned 958 teachers from temporary
contracts to permanent and pensionable terms.
This strategic decision did not only bolster
educator morale and retention but also ensured
consistent,high-quality instruction for Makueni's
youngest learners.

The department was also keen to seek
collaborations with like-minded organizations
like Anita Mbinya Foundation and Lapfund
who supported the initiative to distribute seats
and chairs to ECDE centers to ensure that
children learn in comfort, with ergonomic
furniture designed to support Ffocus and
participation.

Ina bold leap toward Ffuture-ready learning,
Makueni has previously partnered with EIDU

to integrate digital tools into every ECDE center.
Interactive tablets and educational software are
transforming classrooms, making lessons

dynamic and preparing children for a technology
-driven world.

The following successes in the 2024/2025
Financial year are attributed to these bold
moves made by the county government
leadership.
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Elevating Teaching Excellence Through Strategic
Partnerships

Recognizing that exceptional teachers shape
exceptional futures,the county in April 2025,
partnered with UNICEF to train 958 ECDE
educators, 11 officers and 41 departmental staff
members on the

This program equipped teachers and staff with
advanced skills in holistic child development
integrating health,nutrition,safety, and cognitive
growth into daily learning experiences.

The program also retooled the teachers on the
revised curriculum designs.

Building Foundations for Success: Modern
Classrooms for Young Learners

To create inspiring spaces for early learning, the
county previously constructed new classrooms
across 95 ECDE centers. In the just concluded
financial year, the county through the Depart-
ment of ICT, Education and Internship
constructed and upgraded 42 ECDE centers
across the county. These bright, spacious, and
well - equipped facilities reflect Makueni's
dedication to providing safe, stimulating enviro-
nments where children can thrive academically
and socially.

Makueni County also delivered textbooks,
educational toys, charts, and other critical
materials to the ECDE centers-ensuring every
classroom fosters curiosity, creativity, and

foundational skills in literacy and humeracy.




Spotlighting Young Talent: Dominance in
National Music Festivals

Makueni's ECDE learners are not just excelling
in classrooms-they're shining on national stages.
In 2024, the county proudly presented five
performances at the National Music Festivals,
with  three clinching top honors in their
categories. Building on this success, 2025 has
seen 10 items advance to regional competitions,
featuring 147 talented young performers guided
by 17 dedicated teachers. These achievements
underscore the county's commitment to
nurturing artistic expression and confidence in
its youngest stars.

A Bold Vision for the Future

Makueni County's holistic ECDE strategy-
spanning teacher empowerment, infrastructure,
creativity, and innovation - demonstrates its
leadership in early childhood education. These
efforts align with Sustainable Development Goal
4 (Quality Education) and affirm the county's
pledge to inclusive, equitable learning for every
child.

As Makueni's young learners continue to break
barriers in academics and the arts, the county
stands as a beacon of progress, proving that
investing in early education today builds a
brighter tomorrow for all.
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Stay tuned for more
updates as Makueni
County paves the way
in educational
excellence!




LIBRARY
SERVICES

Transforming Lives Through Libraries:
Strides Made Since The transfer of the Function




Makueni County Reimagines Public Libraries as
Engines of Community Trans for mation Since
assuming responsibility For library services in
2023, Makueni County has embarked on an
ambitious journey to reinvent public libraries
as dynamic hubs of knowledge, innovation, and
social empowerment. What began as an
administrative transfer has blossomed into a
comprehensive literacy revolution that is
touching lives across the county's diverse
communities.

Women's Empowerment Through Knowledge
Access

At the heart of this transformation stands the
groundbreaking Women's Library Group at
Kithasyu Library, which has become a model for
community-driven learning. Over the past year,
the group's members have demonstrated
remarkable engagement, borrowing more than
300 books focused on critical areas including
maternal health, balanced nutrition, and
household wellness. The practical application

of this knowledge has yielded tangible results,

with participating women reporting improved
Family health practices and better nutritional
choices in their homes.

"These books have taught us how to prepare
balanced meals using locally available Ffoods,"
shared one group member. "We've seen fewer
cases of malnutrition in our children since we
started applying what we learned."

Building a Culture of Reading Through Teacher
Empowerment

The county's partnership with the Kenya
National Library Service (KNLS) has produced
the landmark Inspiring Readers Project, which
has already trained 60 teachers in advanced
library management techniques. Conducted
at both Kithasyu and Mutyambua Libraries, the
intensive training program equipped educators
with skills in:

* Modern library organization systems

* Engaging reading promotion strategies

* Age-appropriate book selection methods

* Creative literacy programming for students
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These newly empowered teacher-librarians
are now implementing innovative reading
programs in their schools, creating ripple
effects that extend to thousands of students
across the county.

Expanding Educational Infrastructure

Building on this success, Makueni County is
preparing to launch an ambitious school library
expansion initiative. Through continued collab-
oration with KNLS, the county will establish 10
Fully equipped, modern school libraries in
strategic locations. Each Ffacility will be stocked
with:

* Curriculum-aligned educational materials
* Locally relevant supplementary readers

* Digital learning resources

* Interactive learning spaces



This initiative directly addresses the critical
shortage of learning resources in many schools,
particularly in rural areas where access to books
has historically been limited.

Bridging the Information Gap

Demonstrating an unprecedented commitment
to information access.the county's library service
has distributed an average of 50,000 copies of
informational materials annually since the

transition.

This massive dissemination effort includes:

* Agricultural extension pamphlets helping
fFarmers improve yields

* Public health materials addressing local
disease prevention needs

+ Civic education resources enhancing
community participation

* Career guidance publications for youth
empowerment

Distribution strategies have been carefully
designed to ensure materials reach even the
most remote villages, with mobile library units
and community information points suppleme-
nting traditional library branches.

A Vision for the Future

"These achievements represent just the
beginning of our library transformation journey,"
said the County Executive for Education. "We
envision our libraries evolving into true
community knowledge centers -places where
farmers can access agricultural data, students
can explore digital learning, and entrepreneurs

can research business opportunities.”

With plans underway to expand digital resources,
enhance community programming, and streng-
then partnerships with educational institutions,
Makueni County is positioning its library system
as a cornerstone of its broader development

agenda. The remarkable progress since the
2023 transfer demonstrates how strategic
investment in knowledge

infrastructure can yield exponential returns in

education, health, and economic empowerment.
Residents are encouraged to visit their local

libraries to explore these new resources and
participate in upcoming literacy programes.
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Makueni County Invests KSh 114 Million in Education Bursaries, Benefiting Over 18,000
Students

In a significant boost to education access, the Makueni County Government allocated KSh 114 million
to its bursary program for the 2024/2025 financial year. This substantial investment will support
18,173 deserving students across all 30 wards of the county, demonstrating the administration's
strong commitment to educational development.

The bursary program, an initiative of Governor Mutula Kilonzo Junior through the county's education
department, aims to alleviate financial barriers that often prevent bright but economically
disadvantaged students from pursuing their academic dreams. By distributing these funds equitably
across all wards, the county ensures that educational opportunities reach every corner of Makueni.

County Education Executive Elizabeth Muli emphasized that this allocation represents one of the
largest single-year investments in the bursary program since its inception. "Education remains our
most powerful tool For breaking the cycle of poverty and empowering future generations,” she stated.
"This KSh 114 million investment will open doors for thousands of young people who might otherwise
have been forced to abandon their studies due to financial constraints."

The selection process for beneficiaries Followed strict criteria to ensure fairness and transparency,
with priority given to orphans, students from single-parent households, and those from particularly
vulnerable backgrounds. Ward committees played a crucial role in identifying the most deserving
cases within their communities.

Parents and guardians across the county have welcomed the initiative, with many describing it as a
lifeline For their children's education. Secondary school principals have also praised the program,
noting its positive impact on student retention rates and academic performance.

This year's allocation marks a significant increase in beneficiaries from the previous year's bursary
fund, reflecting the county government's growing commitment to education as a key pillar of its
development agenda. The funds will cover tution fees For primary, secondary, and tertiary students,
with disbursements being made directly to learning institutions to ensure proper utilization.

As Makueni continues to prioritize human capital development, education stakeholders anticipate that
this substantial investment will vyield long-term benefits for the county's socioeconomic
transformation, producing a more skilled workforce and empowering young people to contribute
meaningfully to their communities.
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VOCATIONAL
TRAINING

Makueni County Accelerates
Youth Empowerment Through
Major Vocational Training Overhaul




Makueni County Comprehensive Vocational
Training Revolution

In an ambitious move to reshape technical
education, Makueni County Government has
unveiled sweeping reforms to its vocational
training

system,marking the 2024/2025 financial year as
a turning point for youth empowerment and
skills development in the region.

The county's multifaceted approach combines
massive infrastructure expansion with digital
innovation and strategic partnerships, creating
what education experts are calling "a blueprint
for vocational training transformation." At the
heart of this revolution are six major

construction projects that promise to redefine
technical education infrastructure across the
county.

The Directorate of Technical Training reported
significant progress on dormitory projects at
both Makueni CTTIl and Nziu CTTI, while Kisingo
CTTIl undergoes critical workshop upgrades.
Security and Facility improvements are underway
at Kyanduya CTTI through new perimeter
fencing, with Kathulumbi and Mutanda CTTIs
both benefiting from expansive twin workshop
constructions designed to accommodate
growing student numbers.

In a groundbreaking digital shift, the county has
operationalized its Vocational Training Centre
InfFormation Management System, a comprehe-
nsive platform that streamlines student
enrollment, resource allocation,and performance
tracking across all 60 vocational centers. This
technological leap comes alongside substantial

human resource investments, including the
recruitment of twelve specialized instructors to
enhance training quality and a series of intensive
management workshops for institutional leaders.

The legislative framework supporting these
changes is equally robust, with the draft Makueni
County Vocational Training Bill 2024 currently
awaiting public participation. This proposed
legislation aims to Fformalize and standardize
unty. Quality

vocational education across the co

------

assurance remains a priority, with recent TVETA
assessment reports providing actionable insights
for continuous improvement.

Financial commitments have kept pace with
these structural changes, as evidenced by the
county's disbursement of twenty million shillings
in capitation Funds to vocational institutions. This
injection of resources has dramatically reduced
training costs for students while enabling
centers to upgrade equipment and expand
program offerings.

Perhaps most innovative are the income-
generating initiatives that have transformed
vocational centers into active contributors to
county development. MIVEC's catering services
now support county treasury operations, while
students at Kathonzweni VTC have put their
construction skills to practical use building
stockyards at local markets.

Strategic partnerships have amplified these
efforts, with Camara Foundation providing
computers and generators to three institutions,
and KCB Foundation establishing a matching
grant program to support fourteen vocational
training centers. These collaborations comple-
ment the county's own initiatives, including its
inaugural Skills Exhibition and the upcoming KCB
2Jiajiri Program set to train 900 youth beginning
June 2025.
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Governance reforms complete the picture, with
newly operational Boards of Governors now
providing oversight at all sixty vocational training
centers. "We're not just renovating buildings,"
emphasized County Education ECM. "We're
rebuilding the entire vocational education
ecosystem from the ground up - from policy to
practical training to partnerships with industry."

As these reforms take hold, Makueni County
emerges as a national leader in vocational

education, offering a replicable model Ffor

addressing youth unemployment while meeting
the evolving skills demands of Kenya's economy.

With its comprehensive approach bridging
infrastructure, technology, instruction, and
governance, the county is writing a new chapter
in technical education that promises to transform
thousands of young lives.

Prospective students and partners can learn
more about these initiatives through the County
Department of Education's vocational training
portal.




INTERNSHIP,

MENTORSHIP &
VOLUNTEERISM

Accelerating Youth Empowerment
Through Expanded Capacity Building Programs




Makueni,Kenya -In a bold move to address youth
unemployment and skills development, the
Makueni County Government has implemented
groundbreaking internship, mentorship, and
volunteer programs that are setting new
standards in public sector youth empowerment.

Transformative Programs with Measurable Imp-
act The county's multifaceted approach has this
year created opportunities for hundreds of
young professionals through several key
initiatives:

1. Robust Internship Program

Makueni County has successfully recruited,
placed, and managed 125 interns across various
government departments.These paid internships
provide crucial on - the - job training, with the
county going beyond basic placement by
implementing two structured mentorship
programs specifically designed to enhance

professional development.

“Interns gain more than just work experience
here," noted County Executive for Education &
ICT. "Our mentorship components ensure they
develop both technical skills and essential
workplace competencies that make them comp-
etitive in the job market."

2. Expanded Attachment Opportunities

The county's attachment program has become a
vital bridge between academia and employment,
offering practical experience to 607 attachees.
What sets Makueni's program apart is its three
specialized mentorship tracks that provide
tailored guidance for participants based on their
fields of study and career aspirations.

3. Revitalized Volunteer Program
Seventy-two volunteers have been strategically
placed in community development projects
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through an innovative automated application
system. The county's digital transformation of
volunteer recruitment has streamlined proce-
sses, reduced paperwork, and improved
transparency in selection.

Digital Innovation in Youth Programs

Makueni has leveraged technology to enhance

program efficiency, implementing a fully autom-

ated application and processing system for

volunteer positions. This digital platform has:

* Reduced processing time by 60%

* Increased application accessibility

* Created a centralized database for better
program management

"The automation of our youth programs ensures
equal opportunity For all applicants while
improving our operational efficiency," explained
the County ICT Director. "Young people can now
apply and track their applications from anywhere
using their mobile devices."

Comprehensive Mentorship Framework

Beyond work placements, Makueni has invested
significantly in mentorship, conducting:

* 2 specialized programs for interns focusing
on career development and public sector
ethics

* 3 structured mentorship initiatives for

attachees emphasizing technical skills
enhancement

These programs incorporate workshops, one-
on-one coaching, and networking events with
county leaders and private sector partners.




Tangible Results and Future Plans

Preliminary assessments show the programs have:

« Increased employability for 85% of participants

* Enhanced service delivery through additional
skilled personnel

* Created a talent pipeline for county workforce
needs

Looking ahead, Makueni plans to:

1.Expand capacity to accommodate 30% more
participants annually

2.Develop specialized tracks in emerging sectors
like renewable energy and agribusiness

3.Strengthen partnerships with technical
institutions and private sector players

A Model for Youth Development

“‘Makueni's approach goes beyond token youth
empowerment," said a representative from the
Council of Governors. "They've created a holistic
ecosystem that combines practical experience,
professional development, and technological
innovation."

As the programs continue to evolve, Makueni
County stands as a shining example of how
strategic investment in youth can simultaneously
address unemployment while building a skilled
workforce for the future.

For young professionals interested in
these opportunities, applications are
accepted quarterly through the

ivas.makueni.go.ke
|
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