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INTRODUCTION

This county institutional development plan and budget was prepared by County Program
Implementation Unit members namely Daniel Ndolo-Chief Officer, Devolution, Public Participation,
County Administration and Special Programmes/ Program Accounting Officer, Zipporah Wambua-
Director Public Participation and Civic Education/ Program Coordinator, Jeniffer Kaleli  -KRA 2
Focal Person, Mathias Mbweli-KRA 1 Focal Person, Bernard Wambua-KRA 3 Focal Person, Zipporah
Waeni-Social Risk Management Focal Person, Evarlyn Kaluki-Gender Officer, Kelvin Mutua-
Environmental Focal Person, Aleks Kimanzi-Program Accountant, Rosaita Wavinya-Program

Procurement Officer, Ruth Mwongeli-Program Menitoring and Evaluation officer, Dennis Misi-GRM
focal Person, Patrick Nzula-Deputy Director Revenue .

The plan and budget was technically reviewed and adopted by the County Programme Technical
Committee (CPTC) namely: Daniel Ndolo — Chief Officer - Devolution, Public Participation, County
Administration and Special programmes, Catherine Syombua — Chief Officer — Public Service
Management, Dr. Geoffrey Muthoka — Chief Officer — Environment, Climate Change and Mining,
Dr. Jossylyn N. Mutua— Chief Officer, Trade, Boniface Mutua — Chief Officer Economic Planning,

John Nguni

— Chief Officer Financial Accounting Services, Nicholis Mutua — Chief Officer, Social

Services in consultation with selected county program implementation teams from county
departments and Entities.

2. PROGRAM OBJECTIVE(S)

The Program Development Objective (PDO) is to strengthen county performance in the financing,

management, coordination, and accountability for resources.

3.BRIEF DESCRIPTION OF PROPOSED ACTIVITIES FOR FY 2024/25

KRA Proposed activities
1 * Engage technical person in designing a county OSR forecasting model to guide
planning and Revenue target setting.
* Develop revenue enhancement action plan
® Review of Revenue collection systems in the County
* Identify opportunities for improvement and enhancement.
® Review of proposed Integrated Revenve System by the National Treasury
¢ Training on customer handling and management
¢ Training and sensitization of revenue officers and traders on revenue auvtomation
® Finalization workshop for of the County Waiver bill
® Data collection on OSR Revenve streams
* Workshop to analyze data and simulate to determine possible revenue potential
® Review of FY 2023 /24 pending bills action plan (Commitments)
® Development of FY 2024 /25 pending bills action plan
® Training of pending bills verification committee '
Training of accountants, in departments and County entities on record keeping,
budgeting and reporting of pending bills.
® Training of accountants and accounting 7ficers on transition from cash to accrual
accounting
2 * _ Conducting HR and skills audit I
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KRA

Proposed activities

Update HR records and Payroll data

conduct compliance checks and ensure all salaries are aligned with SRC guidelines;
Payroll cleansing

Conduct payroll cudits

sensitize staff on GHRIS portal to enable them update their profile and skills in
HRMIS database

capacity build HR staff on the UPN system

Develop organizational structure and job descriptions for single project management
unit and validation workshops towards approval by the County Public Service Board

3 ® FY 2024/25 County stock take of all county projects

® Sensitization of CECM, Chief Officers, Directors and technical officers on the
dashboard

* Community and stakeholders’ sensitization on County projects monitoring and tracking
systems dashboard- development committees, opinion leaders, Development
partners, CBO&CSOs

® Develop county project implementation management (PIM) guidelines

® Develop county guidelines on screening of proposed infrastructure investments (in
consultation with the National Treasury Public Investment Management (PIM)
Department)

® Guidelines validation and approval workshop by CEC and Chief Officers

® Develop county project management and implementation bill

® Capacity building of the project management committees

® Screening of proposed infrastructure investments (which will also include conducting
feasibility studies, climate change and environmental and social screening)

® Capacity building of the County Grievance Redress committees

¢ capacity building for county program ESRM staff responsible for screening of
projects on environmental and social risks - Environmental and Social Safeguards in
Development (KSG)

Crosscutting | o Strengthening program coordination and implementation structures — Training and

sensitization forums

¢ Office equipment
Program Monitoring, Evaluation, reporting and learning

L]

Develop stakeholder engagement plan for the program

3.1 HIGHLIGHT THE PRIORITIES FOR THE YEAR

The highlights of key priority activities to be implemented in the FY 2024 /25 under grant level 1

are;

i.  Training, capacity building and sensitization of established program implementation
structures, committees, communities and key technical officers supporting
implementation of KRA/DLIs

ii. Development of frameworks, guidelines and bills

iii.  Activities related to strengthening program coordination and implementation structures

iv.  Establishment of single project management unit
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v.  Procurement of equipment supporting program implementation

3.2 EXPECTED OUTCOMES
The expected outcomes at the end of the FY 2024/25 will be;

i, The County’s Own Source Revenue collected will have increased OSR collected by at least
5% annually over and above the rate of inflation

ii.  Improved record keeping and reduction of verified pending bills

iil.  The county will have integrated their HR records, authorized staff establishment and
payroll, and uploaded cleaned payrolls in the HRMIS

iv.  The county will have adopted an integrated performance management framework

v.  Strengthened citizen participation and feedback with the established PIM dashboards

vi.  Improved and coordinated program management and reporting
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