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INTRODUCTION

This workplan is a revised version of the FY 2024 /2025 workplan aligned with the Supplementary
Budget | of FY2025/26, which was approved by the County Assembly in October 2025.

The County Institutional Development Plan, Budget and cashflow was prepared by the County
Programme Implementation Unit (CPIU) guided by Second Kenya Devolution Support Programme
(KDSP Il) Program Operation Manual and Appraisal documents.

The draft plan and budget underwent a comprehensive technical review by the County Programme
Technical Committee (CPTC).

The workplan was then submitted to the County Programme Steering Committee (CPSC) for
consideration and final approval.

2. PROGRAM OBJECTIVE(S)
The Program Development Objective (PDO) is to strengthen county performance in the financing,

management, coordination, and accountability for resources.

3.BRIEF DESCRIPTION OF PROPOSED ACTIVITIES

KRA Proposed activities

1 ® Development and updating OSR Registers and cadasters

e Develop a county revenue enhancement action plan

e Review of current revenue automation systems

e Capacity building of officers involved in OSR mobilization

® Finalization of the County Revenue Administration and Tariff Bill
® Mapping of County OSR Potential

e Capacity building of the pending bills and verification committee and departmental
accountants on record keeping, budgeting, reporting and recording of pending bills;

e Finalization and publishing of the Finance Manual

2 e Conduct review of county organizational structures, work load analysis, capacities,
and HRM systems, approve staffing lists, and update HR records and payroll data.

e Conduct self-checks to ensure that the payroll data is consistent with the approved
staff establishment and other HR records;

e Automation of integrated Performance management (including staff sensitization
workshop and technical assistance)

3 o County project stocktaking /Stock take of all county projects

e Sensitization of County Assembly Committees on KDSP I

e Finalization of Digitization of partfcipatory development process
e uploading of project data in the investment dashboard

e Develop community project management and implementation bill

e Project stock taking
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KRA Proposed activities
e Screening of proposed infrastructure investments (which will alse include conducting
feasibility studies, climate change and environmental and social screening)
e Capacity building for County ESRM staff responsible for screening of projects on
environmental and social risks- Environmental and social safeguards in development
(KSG),
e Review of existing GRM frameworks, establish the relevant structures and capacity
building of the County Grievance redress committees
Minimum | e Operational costs for CPIU and other program implementation structures
Conditions | ¢  Training/Sensitization of the County Program steering Committee (CPSC), CECMs and
Governor Advisors
e Capacity building of CPIU & SPMU
e Procurement of office stationeries and equipment
e Branding, publicity and community outreach
e Training of Gender Officers on Gender Mainstreaming in Development
e Training of County Workplace Occupational Safety and Health (OSH) Committee
3.1 HIGHLIGHT THE PRIORITIES FOR THE YEAR
The highlights of key priority activities fo be implemented by the reviewed FY 2024 /25 workplan
grant level 1 are;

‘Training, capacity building and sensitization of established program implementation

structures, committees, communities and key technical officers supporting
" implementation of KRA/DLIs :

Develbpfnem of frameworks, guidelines and bills

Activities related to strengthening program coordination and implementation structures
" Establishment of single project management unit

Procurement of equipment supporting program implementation

3.2 EXPECTED OUTCOMES

The expected outcomes at the end will be;

i. The
5%

ii. Imp
iii. The

County’s Own Source Revenue collected will have increased OSR collected by at least
annually over and above the rate of inflation

roved record keeping and reduction of verified pending bills

county will have integrated their HR records, authorized staff establishment and

payroll, and uploaded cleaned payrolls in the HRMIS

iv. The

county will have automated an integrated performance management framework

v.  Strengthened citizen participation and feedback with the established PIM dashboards

vi. Imp

roved and coordinated program management and reporting
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